
Comprehensive
Annual Financial Report

Year Ended September 30, 2016
City of Victoria, Texas

bloep
Typewritten Text



COMPREHENSIVE ANNUAL FINANCIAL REPORT 
For the year ended September 30, 2016 



COMPREHENSIVE ANNUAL FINANCIAL REPORT 
For the year ended September 30, 2016



Governmental Funds

Proprietary Funds 



Proprietary Funds - (Continued) 



Proprietary Funds

Fiduciary Fund 





Government Auditing Standards



(constituting a separate entity)



(the City owns and operates a water pumping and 
distribution system, a surface water treatment facility, and a wastewater collection and treatment system)

(provides street cleaning, street maintenance, and drainage structure 
maintenance, as well as some capability for rehabilitation of streets, drainage structures, and sidewalks).

2016 Economic Condition and Outlook 

Texas:



Victoria:

(i.e. Eagle Ford Shale)

(i.e. new construction for commercial, multi-family units and single-family 
units)



Major Initiatives 

For Fiscal Year 2016 and Into the Future: 

SSttrreeeett PPrrooggrraammss

a. RReessiiddeennttiiaall SSttrreeeett CCoonnssttrruuccttiioonn PPrrooggrraamm



b. RReessiiddeennttiiaall PPrreevveennttiivvee SSttrreeeett MMaaiinntteennaannccee PPrrooggrraamm –

(RPSMP)

c. TThhoorroouugghhffaarree SSttrreeeett PPrrooggrraamm ––

d. SSttrreeeett PPooiinntt--RReeppaaiirr PPrrooggrraamm

e. SSttrreeeett SSwweeeeppiinngg PPrrooggrraamm

f. SSttrreeeett SSttrriippiinngg PPrrooggrraamm

PPuubblliicc SSaaffeettyy

a.

b.

c. 
d.

e.
f. 



PPaarrkk aanndd RReeccrreeaattiioonnaall SSeerrvviicceess IImmpprroovveemmeenntt PPrrooggrraammss

(three 
annual allocations of $521,420, starting in fiscal year 2015)

TTrraaffffiicc SSiiggnnaall MMaaiinntteennaannccee PPrrooggrraamm

DDrraaiinnaaggee MMaaiinntteennaannccee PPrrooggrraamm

WWaatteerr aanndd WWaasstteewwaatteerr OOppeerraattiioonnss aanndd PPrrooggrraammss



a. NNoorrtthh HHeeiigghhttss UUttiilliittyy RReeppllaacceemmeenntt PPhhaassee IIVV PPrrooggrraamm

b. SSCCAADDAA PPrroojjeecctt

c. SSlluuddggee DDeewwaatteerriinngg PPrrooggrraamm

d. EEmmeerrggeennccyy PPiippee RReeppllaacceemmeenntt

RRoouuttiinnee CCaappiittaall EExxppeennddiittuurreess

($735K General Fund; $1.53M Water/Wastewater Fund; 
$916K Environmental Services Fund; $28K Communication Fund)

Type of Fund 
FY 2017 

Original Budget 
FY 2016 

Original Budget 
Increase /  
(Decrease) 

           % 
      Change 

   Governmental Funds 
   Enterprise Funds 
   Internal Service Funds 
Total Capital Replacement 

CCaappiittaall IImmpprroovveemmeenntt PPrrooggrraamm

routine capital expenditures are sometimes included

(General Governmental and Utility Construction Funds)



Type of Fund 
FY 2017 

Original Budget 
FY 2016 

Original Budget 
Increase / 

 (Decrease) 
%

Change 

Capital Project Funds 
   Governmental Capital Project Fund 
   Utility Capital Project Fund 
Total Capital Project Funds 
General Fund 
Water/Wastewater Fund 
Victoria Sales Tax Development Corp. 

Total Capital Improvement Program

BBoonndd DDeebbtt PPrrooggrraamm

(General Governmental and 
Utility Revenue Bonds)

aa.. GGeenneerraall GGoovveerrnnmmeennttaall BBoonnddss

bb.. UUttiilliittyy RReevveennuuee BBoonnddss

TTaaxx RRaattee

since fiscal year 2004, the 
tax rate has been reduced by 11.08¢)

SSaalleess TTaaxx

UUttiilliittyy RRaatteess

OOtthheerr PPoosstt--EEmmppllooyymmeenntt BBeenneeffiittss ((OOPPEEBB))

PPaayy PPrrooggrraamm



(health 
savings account is a tax-advantage medical savings account)

(under 65) 

(over 65)
(over 65)

FFuunndd BBaallaannccee//WWoorrkkiinngg CCaappiittaall BBaallaannccee RReesseerrvveess

(25% of $49,219,116 budgeted expenditures)

(depending on the type of 
fund, some funds will have a higher reserve)

OOtthheerr PPrrooggrraammss ttoo NNoottee

EEnnvviirroonnmmeennttaall PPrrooggrraammss --



Swan Crossing Program -

(estimated at $15,000)

Community Development

Transportation



Financial Information 

AAccccoouunnttiinngg SSyysstteemm aanndd IInntteerrnnaall CCoonnttrroollss

BBuuddggeettaarryy CCoonnttrroollss

Cash Administration 



Risk Management 



Independent Audit 

Certificate of Achievement 







xvi
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
September 30, 2016 

Provides the opinion of the Independent Auditors on the fair 
presentation of the basic financial statements. 

This supplementary information is required for state and local government 
financial statements, and is intended to provide a narrative introduction,  

and analysis. 

Provides information on 
governmental and business-type 

activities of the primary 
government.

     
Provides information on the 

financial position of specific funds 
of the primary government.

Provides information on the 
City’s component units 

Provides a summary of significant accounting policies and related disclosures. 



Statement of Net Position 

Statement of Activities 

governmental activities) 
(business-type activities)

Governmental Funds



Governmental Funds

Proprietary Funds 

Fiduciary Funds 
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GOVERNMENT-WIDE FINANCIAL ANALYSIS - (Continued) 
 

The over-all increase in net position is $4,953,970, which consists of a decrease of $1,720,800 in governmental 
activities and an increase of $6,674,770 in business-type activities.  The decrease in the governmental activities is 
mainly due to a decrease in sales tax revenue of approximately $1.4 million and various one-time expenditures. 
The increase in the business-type activities is mainly due to Sales Tax Development Corporation $4.7 million capital 
contributions, a discretely presented component unit; and water and wastewater operations generating $2.5 million 
in net earnings, which is within the normal earning rate for this operation. 

Governmental Activities 
 

City of Victoria, Texas 
2016 Expenses and Program Revenues - Governmental Activities 

 
 % of % of Net (Expense) 

Functions/Programs    Expenses   Total   Revenues    Total_       Revenue  
General government $     5,702,892  8.26%  $     3,469,295  21.39%    ($    2,233,597) 
Public safety  29,460,858 42.67%  7,121,341 43.91%  (    22,339,517) 
Development  20,668,698 29.94%  5,010,613 30.89%  (    15,658,085) 
Building services  707,411 1.02%  - 0.00%  (         707,411) 
Recreation  8,463,045 12.26%  617,762 3.81%  (      7,845,283) 
Interest on long-term debt         4,042,068 5.85%                        - 0.00%    (      4,042,068) 

  $   69,044,972  $    16,219,011      ($  52,825,961) 
  

 City of Victoria, Texas 
 Revenue by Source - Governmental Activities 
  
   Revenues   Revenues 
       % of  % of 
 Description   2016  Total  2015  Total 

Charges for services $        7,440,697 11.05% $       7,570,967 11.77%
Operating grants and contributions 4,066,404 6.04% 3,961,463 6.16%
Capital grants and contributions 4,711,910 7.00% 407,335 0.63%
Property taxes 23,811,469 35.37% 23,339,865 36.27%
Sales taxes 16,555,680 24.59% 17,937,136 27.88%
Franchise taxes 5,175,796 7.69% 5,410,432 8.41%
Other taxes 1,460,082 2.17% 1,933,140 3.00%
Unrestricted investment earnings 219,846 0.33% 115,633 0.18%
Miscellaneous 1,124,591 1.67% 972,716 1.51%
Transfers           2,757,697 4.09%          2,694,491 4.19%
Total $      67,324,172 $     64,343,178 

 

 

 

 





The General Fund

The Capital Construction Fund (3037) 

The Debt Service Fund 











Texas Economy 

Victoria Economy 
Industry, Commercial, and Housing 
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Total Building Permit Values Commercial Permit Values 

  Multi-Family Permit Values 

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES - (Continued) 
Victoria’s oil and natural gas industry growth (i.e. Eagle Ford Shale) has declined/contracted over the past year, 
due to lower oil/gas prices. Victoria’s rig count for June was 15, a reduction of 67 percent from June 2015; 
however, the number of completed wells (i.e. producing wells) has remained relatively steady, which is one of 
the main reasons Victoria’s oil and natural gas industry will be able to weather the current economic downturn. 
Over the last year, the industry has been forced to tighten their budgets and change their strategies in order to 
stay competitive. These tactics have worked well and many companies have been able to stay the course and 
gain strength by reducing cost associated with drilling through greater efficiencies and supplier reductions. 

Despite the sluggish economy, which had an impact on our 2016 sales tax receipts, developments continue to 
occur at the Port of Victoria. Future expansion is planned by the University of Houston-Victoria and Formosa 
Plastics Corporation has completed a $1.7 billion expansion with plans to build three new units, a $1 billion 
investment cost in Jackson County, adjacent to Victoria County; and, we continue to experience a moderate 
growth in our building permit values.  

The total building permit value (i.e. new construction for commercial, multi-family units and single-family units) 
increased by 15.09 percent or $5.1 million, comparing June 2016 to June 2015 values. The increase is mainly 
due to commercial units. As of June 2016, total commercial permit value is $28.2 million, an increase of 270.2 
percent or $20.6 million from last year’s values. 

 

 

 

 

 

 

 

 

 
As of June 2016, Victoria’s multi-family permit value is zero, a decrease of 100 percent or $8.3 million from last 
year’s values; and, single-family permit value is $11.03 million, a decrease of 39.2 percent or $7.1 million from 
last year’s values. 

Water Supply 

In order to ensure Victoria’s economy continues to grow and remain strong, Victoria has an aggressive policy 
to ensure it has adequate water supply for its current and future customers. The City uses surface water from 
the Guadalupe River as its primary source of potable water. The City has a permit issued by the Texas 
Commission on Environmental Quality that allows the City to withdraw up to 20,000 acre/feet per year from the 
Guadalupe River. This equates to approximately two times the City’s average annual pumping rate.  

 

g

  Single-Family Permit Values 
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ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES - (Continued) 
Additionally, the City has approximately four months of surface water and shallow alluvial groundwater supply 
stored in a system of off-channel reservoirs. This water source provides a back-up supply to the City’s primary 
Guadalupe River water source. All of this water is treated at the City’s 25.2 million gallon per day surface water 
treatment plant. 

As an emergency supply, the City also maintains 10 of its original 15 water wells that can supply ground water 
from the Gulf Coast Aquifer. The aquifer is within the corporate limits of the City and varies in thickness from 
approximately 400 feet to approximately 900 feet. Another option available to the City is a contractual 
arrangement with the Guadalupe-Blanco River Authority, which allows access to a five-year rolling annual 
average of 1,240 acre/feet of surface water stored in Canyon Reservoir, with no more than 3,600 acre/feet to 
be used in any given year. 

Over the last several fiscal years, the City has purchased a total of 7,006.7 acre feet/year of additional water 
rights, which has added to the City’s water supply options and allows for improved flexibility. 

In January 2016, the City, in conjunction with the Victoria County Groundwater Conservation District, was 
approved for a grant by the Texas Water Development Board for an Aquifer Storage and Recovery 
Demonstration Project.  This project consists of replacing the pumping equipment of Well #19 and retrofitting it 
into a full scale ASR well.  After completion of the construction, potable water will be stored in the Gulf Coast 
Aquifer for approximately 7 months and will then be withdrawn over a period of 4 months with level and water 
quality data being recorded throughout the entire process.  If successful, this project will add 2 MGD of 
additional capacity to the City's water supply.  Financial planning is in place to convert another of the City's 
existing wells to ASR and to drill an additional ASR well in 2018, which will add another 4 MGD to the City's 
supply.  Additional wells can then be added incrementally in the future to expand the City's water supply and 
defer the capital expenditure required to expand the Surface Water Treatment Plant.  

The City continues to explore other possibilities for additional future water supplies for its citizens. 

 Victoria is located in the heart of the Golden Crescent of South Texas, equidistant from Austin, Houston, San 
Antonio and Corpus Christi.  The Coastal Plains region of Texas is an area renown for hunting, fishing, and 
birding. With major highways 77, 59, 87 and the future Interstate 69 all intersecting in Victoria, and with a prime 
position along the NAFTA Corridor, the City is known as "The Crossroads of South Texas". With a diverse 
population of about 67,574 and encompassing an area of approximately 36 square miles, Victoria’s economy 
has become a regional center for retail trade and health care. The City acts as a draw for a seven-county area 
with a population of nearly 175,000. Per capita effective buying income is 97% of national level; and, per capita 
retail sales exceed 150% of national levels, which is evidence of the City’s role as a reginal trade center. 

Over the past fifteen years (2002 thru 2016), City’s population has grown approximately 11.5%. The population 
is projected to grow by 9.6% over the next ten years or 0.96% per year. 

 As of the first quarter of fiscal year 2017, sales tax revenues are lagging budgeted revenues by 4.92%. 

 Property taxes (i.e., ad valorem taxes) are based on the value of total appraised, assessed taxable property in 
the City.  The property tax levy includes the taxable value of new improvements and property annexed since 
January 1, 2016.  The fiscal year 2016-2017 total appraised value of all property in the City of Victoria, as 
rendered by the Victoria Central Appraisal District and adjusted for frozen taxable appraised values, is 
$4,160,573,521; a decrease of 0.44% or $18.2 million from last year’s tax roll (adjusted for frozen taxable 
appraised values) of $4,178,822,370. 

 The ad valorem tax rate for fiscal year 2017 was set at 58.92¢, an increase of 1.81¢ from last year’s tax rate of 
57.11¢. The tax rate is allocated at 33.85¢ for General Fund maintenance and operating costs (an increase of 
1.20¢), and 25.07¢ for Debt Service Fund (an increase of 0.61¢). 

  





STATEMENT OF NET POSITION
September 30, 2016





STATEMENT OF ACTIVITIES
For the year ended September 30, 2016





BALANCE SHEET
GOVERNMENTAL FUNDS
September 30, 2016





RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCE TO NET POSITION
OF GOVERNMENTAL ACTIVITIES
September 30, 2016

Amounts reported for governmental activities in the statement of net position are
different because:





STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
For the year ended September 30, 2016





RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
For the year ended September 30, 2016

Amounts reported for governmental activities in the statement of activities are
different because:





STATEMENT OF NET POSITION
PROPRIETARY FUNDS
September 30, 2016





CITY OF VICTORIA, TEXAS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION

PROPRIETARY FUNDS

For the year ended September 30, 2016

Other

Water and Environmental Enterprise

Wastewater Services Funds

OPERATING REVENUES

Charges for services 25,834,712$        4,542,492$       408,127$           

Miscellaneous 58,436                 811,644            -                        

Total operating revenues 25,893,148          5,354,136         408,127             

OPERATING EXPENSES

Personnel 6,101,121            1,275,102         262,977             
Materials and supplies 1,459,503            167,656            23,105               
Maintenance 726,824               19,613              36,577               
Heat, lights and power 1,408,987            18,050              157,018             
Reinsurance premiums -                           -                        -                        
Miscellaneous services 1,337,775            2,129,665         48,662               
Contractual services 418,495               198,510            30,464               
Computer services 128,203               62,176              15,237               
Court costs, judgments and damages -                           -                        -                        
Claims expense -                           -                        -                        
Wellness program -                           -                        -                        
Tipping fees -                           992,509            -                        
Landfill closure and postclosure care cost -                           154,114            -                        

Depreciation 6,624,744            359,055            371,517             

Total operating expenses 18,205,652          5,376,450         945,557             

Operating income (loss) before
nonoperating revenues (expenses),
contributions, transfers and special item 7,687,496            (22,314)             (537,430)           

NONOPERATING REVENUES (EXPENSES) 

Investment income 76,481                 33,304              5,051                 
Interest and fiscal charges (2,688,388)           -                        -                        

Gain (loss) on disposition of capital assets 22,551                 113,986            668                    

Net nonoperating revenues (expenses) (2,589,356)           147,290            5,719                 

Income before contributions, transfers and special item 5,098,140            124,976            (531,711)           

Contributions and transfers

Capital contributions 4,741,062            -                        -                        
Transfers in -                           -                        480,000             

Transfers out (2,605,600)           (595,167)           (36,930)             

Total contributions and transfers 2,135,462            (595,167)           443,070             

Special item - other post employment benefits

trust payment -                           -                        -                        

Change in net position 7,233,602            (470,191)           (88,641)             

Total net position at beginning of year, as restated 63,338,574          4,980,272         5,826,667          

Total net position at end of year 70,572,176$        4,510,081$       5,738,026$        

The accompanying notes are an integral part of this statement.

Business-type Activities

32



Governmental

Activities

Internal Service

Total Funds

30,785,331$     15,085,415$            
870,080            151,644                   

31,655,411       15,237,059              

7,639,200         1,281,600                
1,650,264         1,027,525                

783,014            613,690                   
1,584,055         30,347                     

-                        1,083,021                
3,516,102         825,901                   

647,469            1,663,597                
205,616            51,223                     

-                        25,699                     
-                        6,029,957                
-                        17,602                     

992,509            -                              
154,114            -                              

7,355,316         2,811,156                

24,527,659       15,461,318              

7,127,752         (224,259)                 

114,836            26,067                     
(2,688,388)        -                              

137,205            (15,646)                   

(2,436,347)        10,421                     

4,691,405         (213,838)                 

4,741,062         -                              
480,000            200,000                   

(3,237,697)        -                              

1,983,365         200,000                   

-                        (1,200,000)              

6,674,770         (1,213,838)              

74,145,513       17,159,481              

80,820,283$     15,945,643$            

33



STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
For the year ended September 30, 2016





STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
For the year ended September 30, 2016





STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUND
September 30, 2016



STATEMENT OF NET POSITION
COMPONENT UNITS
September 30, 2016



CITY OF VICTORIA, TEXAS

STATEMENT OF ACTIVITIES

COMPONENT UNITS

For the year ended September 30, 2016

Operating Capital

Charges for Grants and Grants and

Expenses Services Contributions Contributions

Component Units

Sales Tax Development Corporation 11,237,390$   -$                    -$                    -$                    

Victoria Recreation 46,019            7,721              -                      -                      

Total component units 11,283,409$   7,721$            -$                    -$                    

General revenues:

    Taxes:

        Sales taxes

    Unrestricted investment earnings

Total general revenues 

    Change in net position

Net position - beginning

Net position - ending 

The accompanying notes are an integral part of this statement.

Function/Programs

Program Revenues

40



Sales Tax 

Development Victoria

Corporation Recreation Total

(11,237,390)$     -$                     (11,237,390)$   

-                         (38,298)            (38,298)            

(11,237,390)       (38,298)            (11,275,688)     

8,304,478          -                       8,304,478        

99,976               -                       99,976             

8,404,454          -                       8,404,454        

(2,832,936)         (38,298)            (2,871,234)       

30,093,349        144,821           30,238,170      

27,260,413$      106,523$         27,366,936$    

Net (Expense) Revenue 

and Changes

in Net Position

Component Units

41

















































































MAJOR GOVERNMENTAL FUNDS - GENERAL FUND 
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 
BUDGET (GAAP BASIS) AND ACTUAL
For the year ended September 30, 2016
With comparative totals for the year ended September 30, 2015



SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS
Last ten years



SCHEDULE OF EMPLOYER CONTRIBUTIONS
Last ten fiscal years



REQUIRED SUPPLEMENTARY INFORMATION 
HISTORICAL OTHER POSTEMPLOYMENT  
  BENEFITS INFORMATION 
September 30, 2016



NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
September 30, 2016



ALL NONMAJOR GOVERNMENTAL FUNDS
COMBINING BALANCE SHEET
September 30, 2016



ALL NONMAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
For the year ended September 30, 2016







NONMAJOR GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET
September 30, 2016





NONMAJOR GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET
September 30, 2016





NONMAJOR GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS 
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE
For the year ended September 30, 2016





NONMAJOR GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCE
For the year ended September 30, 2016







NONMAJOR GOVERNMENTAL FUNDS - CAPITAL PROJECT FUNDS
COMBINING BALANCE SHEET
September 30, 2016



NONMAJOR GOVERNMENTAL FUNDS - CAPITAL PROJECT FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
For the year ended September 30, 2016





MAJOR GOVERNMENTAL FUNDS - GENERAL FUND
BALANCE SHEET
September 30, 2016
With comparative totals for September 30, 2015



MAJOR GOVERNMENTAL FUNDS - GENERAL FUND 
SCHEDULE OF REVENUES 
BUDGET (GAAP BASIS) AND ACTUAL 
For the year ended September 30, 2016
With comparative totals for the year ended September 30, 2015



MAJOR GOVERNMENTAL FUNDS - GENERAL FUND 
SCHEDULE OF EXPENDITURES 
BUDGET (GAAP BASIS) AND ACTUAL 
For the year ended September 30, 2016
With comparative totals for the year ended September 30, 2015



MAJOR GOVERNMENTAL FUNDS - GENERAL FUND 
SCHEDULE OF EXPENDITURES 
BUDGET (GAAP BASIS) AND ACTUAL 
For the year ended September 30, 2016
With comparative totals for the year ended September 30, 2015



MAJOR GOVERNMENTAL FUNDS - GENERAL FUND 
SCHEDULE OF EXPENDITURES 
BUDGET (GAAP BASIS) AND ACTUAL 
For the year ended September 30, 2016
With comparative totals for the year ended September 30, 2015



MAJOR GOVERNMENTAL FUNDS - GENERAL FUND 
SCHEDULE OF EXPENDITURES 
BUDGET (GAAP BASIS) AND ACTUAL 
For the year ended September 30, 2016
With comparative totals for the year ended September 30, 2015



MAJOR GOVERNMENTAL FUNDS - GENERAL FUND 
SCHEDULE OF EXPENDITURES 
BUDGET (GAAP BASIS) AND ACTUAL 
For the year ended September 30, 2016
With comparative totals for the year ended September 30, 2015











MAJOR GOVERNMENTAL FUNDS - DEBT SERVICE FUND
BALANCE SHEET
September 30, 2016
With comparative totals for September 30, 2015



MAJOR GOVERNMENTAL FUNDS - DEBT SERVICE FUND 
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 
BUDGET (GAAP BASIS) AND ACTUAL 
For the year ended September 30, 2016
With comparative totals for the year ended September 30, 2015







BUDGET (GAAP BASIS) AND ACTUAL 
For the year ended September 30, 2016

NONMAJOR GOVERNMENTAL FUNDS - CAPITAL PROJECT FUNDS

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - 
CAPITAL CONSTRUCTION FUND (3035)

With comparative totals for the year ended September 30, 2015



NONMAJOR GOVERNMENTAL FUNDS - CAPITAL PROJECT FUNDS 

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - 
BUDGET (GAAP BASIS) AND ACTUAL 
For the year ended September 30, 2016
With comparative totals for the year ended September 30, 2015

CAPITAL CONSTRUCTION FUND (3036)



MAJOR GOVERNMENTAL FUNDS - CAPITAL PROJECT FUNDS 

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - 
BUDGET (GAAP BASIS) AND ACTUAL 
For the year ended September 30, 2016
With comparative totals for the year ended September 30, 2015

CAPITAL CONSTRUCTION FUND (3037)





ALL NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENT OF NET POSITION
September 30, 2016



ALL NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
For the year ended September 30, 2016



ALL NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENT OF CASH FLOWS
For the year ended September 30, 2016



ALL NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENT OF CASH FLOWS
For the year ended September 30, 2016





MAJOR ENTERPRISE FUND 
WATER AND WASTEWATER FUND 
BALANCE SHEET
September 30, 2016
With comparative totals for September 30, 2015



MAJOR ENTERPRISE FUND 
WATER AND WASTEWATER FUND 
BALANCE SHEET
September 30, 2016
With comparative totals for September 30, 2015



MAJOR ENTERPRISE FUND
WATER AND WASTEWATER FUND
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
For the year ended September 30, 2016
With comparative totals for the year ended September 30, 2015



MAJOR ENTERPRISE FUND 
WATER AND WASTEWATER FUND 
STATEMENT OF CASH FLOWS
For the year ended September 30, 2016
With comparative totals for the year ended September 30, 2015



MAJOR ENTERPRISE FUND 
WATER AND WASTEWATER FUND 
STATEMENT OF CASH FLOWS
For the year ended September 30, 2016
With comparative totals for the year ended September 30, 2015





NONMAJOR ENTERPRISE FUND 
COMMUNITY CENTER FUND 
BALANCE SHEET
September 30, 2016
With comparative totals for September 30, 2015



NONMAJOR ENTERPRISE FUND 
COMMUNITY CENTER FUND 
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
For the year ended September 30, 2016
With comparative totals for the year ended September 30, 2015
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MAJOR ENTERPRISE FUND 
ENVIRONMENTAL SERVICES FUND 
BALANCE SHEET
September 30, 2016
With comparative totals for September 30, 2015



MAJOR ENTERPRISE FUND 
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
V.E.S. FUND
BALANCE SHEET
September 30, 2016

With comparative totals for September 30, 2015

2016 2015

ASSETS 

Current assets

Cash and cash equivalents 758,484$            719,236$            

Receivables 

Other 60,413                39,665                

Inventory 41,298                46,557                

Total current assets 860,195              805,458              

Noncurrent assets

Capital assets

Buildings 421,221              432,907              

Infrastructure 93,179                93,179                

Improvements other than buildings 10,659                10,659                

Machinery and equipment 22,637,518         20,753,712         

Total capital assets 23,162,577         21,290,457         

Less accumulated depreciation 14,696,677         13,517,374         

Subtotal 8,465,900           7,773,083           

Land 134,007              134,007              

Net capital assets 8,599,907           7,907,090           

Total assets 9,460,102           8,712,548           

LIABILITIES

Current liabilities

Accounts payable 163,321              175,302              

Accrued expenses 6,726                  5,763                  

Due to other funds 38                       146                     

Accrued compensated absences 8,066                  7,709                  

Total liabilities 178,151              188,920              

NET POSITION

Net investment in capital assets 8,599,907           7,907,090           

Unrestricted 682,044              616,538              

Total net position 9,281,951$         8,523,628$         

154



CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
V.E.S. FUND
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
For the year ended September 30, 2016

With comparative totals for the year ended September 30, 2015

2016 2015

OPERATING REVENUES 

Charges for services 5,920,706$         4,406,080$         

Miscellaneous 79,959                80,816                

Total operating revenues 6,000,665           4,486,896           

OPERATING EXPENSES 

Personnel 129,644              123,776              

Materials and supplies 985,379              1,284,111           

Maintenance 36,352                18,474                

Heat, lights, and power 26,328                27,541                

Miscellaneous services 609,486              629,817              

Contractual services 1,155,906           1,136,230           

Computer services 15,237                15,237                

Depreciation 2,268,326           2,169,635           

Total operating expenses 5,226,658           5,404,821           

Operating income (loss) before

nonoperating revenues (expenses) 774,007              (917,925)             

Investment income 368                     115                     

Gain (loss) on disposition of capital assets (16,052)               33,107                

Net nonoperating revenues (expenses) (15,684)               33,222                

Change in net position 758,323              (884,703)             

Total net position at beginning of year 8,523,628           9,408,331           

Total net position at end of year 9,281,951$         8,523,628$         

NONOPERATING REVENUES (EXPENSES) 
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
V.E.S. FUND
STATEMENT OF CASH FLOWS 
For the year ended September 30, 2016

With comparative totals for the year ended September 30, 2015

2016 2015

Cash received from other funds 5,979,809$        4,545,996$        

Cash paid to suppliers for goods and services (2,835,410)         (3,124,649)         

Cash paid to employees for services (128,324)            (123,067)            

Net cash provided (used) by operating activities 3,016,075          1,298,280          

Acquisition and construction of capital assets (2,990,016)         (1,167,249)         

Proceeds from sale of capital assets 12,821               35,013               

Net cash provided (used) by capital and related financing activities (2,977,195)         (1,132,236)         

CASH FLOWS FROM INVESTING ACTIVITIES 

Investment income 368                    115                    

Net increase (decrease) in cash and cash equivalents 39,248               166,159             

Cash and cash equivalents at beginning of year 719,236             553,077             

Cash and cash equivalents at end of year 758,484$           719,236$           

RECONCILIATION OF OPERATING INCOME TO NET CASH 

PROVIDED (USED) BY OPERATING ACTIVITIES 

Operating income (loss) 774,007$           (917,925)$          

Adjustments to reconcile operating income to

net cash provided (used) by operating activities

Depreciation 2,268,326          2,169,635          

Changes in assets and liabilities

(Increase) decrease in other receivables (20,748)              59,100               

(Increase) decrease in inventory 5,259                 37,350               

Increase (decrease) in accounts payable (11,981)              (45,271)              

Increase (decrease) in accrued expenses 963                    570                    

Increase (decrease) in due to other funds (108)                   (5,318)                

Increase (decrease) in compensated absences 357                    139                    

Total adjustments 2,242,068          2,216,205          

Net cash provided (used) by operating activities 3,016,075$        1,298,280$        

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES 

CASH FLOWS FROM OPERATING ACTIVITIES 
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
INFORMATION TECHNOLOGY FUND 
BALANCE SHEET
September 30, 2016

With comparative totals for September 30, 2015

2016 2015

ASSETS 

Current assets

Cash and cash equivalents 485,951$            688,472$            

Total current assets 485,951              688,472              

Noncurrent assets

Capital assets

Machinery and equipment 2,741,627           2,439,246           

Total capital assets 2,741,627           2,439,246           

Less accumulated depreciation 1,834,036           1,498,781           

Net capital assets 907,591              940,465              

Total assets 1,393,542           1,628,937           

LIABILITIES 

Current liabilities 

Accounts payable 38,676                41,670                

Accrued expenses 34,993                31,246                

Due to other funds -                          9,431                  

Accrued compensated absences 26,648                23,169                

Total liabilities 100,317              105,516              

NET POSITION

Net investment in capital assets 907,591              940,465              

Unrestricted 385,634              582,956              

Total net position 1,293,225$         1,523,421$         
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
INFORMATION TECHNOLOGY FUND 
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
For the year ended September 30, 2016

With comparative totals for the year ended September 30, 2015

2016 2015

OPERATING REVENUES 

Charges for services 1,192,898$         1,192,898$         

Miscellaneous 6                         -                          

Total operating revenues 1,192,904           1,192,898           

OPERATING EXPENSES 

Personnel 682,348              638,172              

Materials and supplies 21,074                18,543                

Maintenance 157,921              190,526              

Miscellaneous services 146,202              135,245              

Contractual services 78,144                54,606                

Depreciation 339,749              314,970              

Total operating expenses 1,425,438           1,352,062           

Operating income (loss) before

nonoperating revenues (expenses) (232,534)             (159,164)             

Investment income 1,794                  923                     

Gain on disposition of capital assets 544                     526                     

Net nonoperating revenues (expenses) 2,338                  1,449                  

Change in net position (230,196)             (157,715)             

Total net position at beginning of year 1,523,421           1,681,136           

Total net position at end of year 1,293,225$         1,523,421$         

NONOPERATING REVENUES (EXPENSES) 
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
INFORMATION TECHNOLOGY FUND
STATEMENT OF CASH FLOWS
For the year ended September 30, 2016

With comparative totals for the year ended September 30, 2015

2016 2015

Cash received from other funds 1,183,473$        1,192,898$        

Cash paid to suppliers for goods and services (406,335)           (385,216)           

Cash paid to employees for services (675,122)           (636,144)           

Net cash provided (used) by operating activities 102,016             171,538             

Acquisition and construction of capital assets (306,875)           (770,301)           

Proceeds from sale of capital assets 544                    526                    

Net cash provided (used) by capital and related financing activities (306,331)           (769,775)           

CASH FLOWS FROM INVESTING ACTIVITIES
Investment income 1,794                 923                    

Net cash provided (used) by investing activities 1,794                 923                    

Net increase (decrease) in cash and cash equivalents (202,521)           (597,314)           

Cash and cash equivalents at beginning of year 688,472             1,285,786          

Cash and cash equivalents at end of year 485,951$           688,472$           

RECONCILIATION OF OPERATING INCOME TO NET CASH 

PROVIDED (USED) BY OPERATING ACTIVITIES 

Operating income (loss) (232,534)$         (159,164)$         

Adjustments to reconcile operating income to

net cash provided (used) by operating activities

Depreciation 339,749             314,970             

Changes in assets and liabilities

Increase (decrease) in accounts payable (2,994)               9,857                 

Increase (decrease) in accrued expenses 3,747                 4,694                 

Increase (decrease) in due to other funds (9,431)               3,847                 

Increase (decrease) in compensated absences 3,479                 (2,666)               

Total adjustments 334,550             330,702             

Net cash provided (used) by operating activities 102,016$           171,538$           

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES 

CASH FLOWS FROM OPERATING ACTIVITIES 
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
COMMUNICATIONS FUND 
BALANCE SHEET
September 30, 2016

With comparative totals for September 30, 2015

2016 2015

ASSETS 

Current assets

Cash and cash equivalents 233,715$           146,080$           

Receivables

Other 4,572                 4,474                 

Total current assets 238,287             150,554             

Noncurrent assets

Capital assets

Buildings 32,623               32,623               

Infrastructure 2,501                 2,501                 

Machinery and equipment 3,777,852          3,776,319          

Total capital assets 3,812,976          3,811,443          

Less accumulated depreciation 3,004,131          2,817,960          

Subtotal 808,845             993,483             

Land 39,168               39,168               

Net capital assets 848,013             1,032,651          

Total assets 1,086,300          1,183,205          

LIABILITIES 

Current liabilities 

Accounts payable 2,357                 2,104                 

Accrued expenses 3,081                 2,692                 

Due to other funds 38                      -                         

Accrued compensated absences 3,916                 3,802                 

Total liabilities 9,392                 8,598                 

NET POSITION

Net investment in capital assets 848,013             1,032,651          

Unrestricted 228,895             141,956             

Total net position 1,076,908$        1,174,607$        

162



CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
COMMUNICATIONS FUND 
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
For the year ended September 30, 2016

With comparative totals for the year ended September 30, 2015

2016 2015

OPERATING REVENUES 

Charges for services 588,067$           589,237$           

Miscellaneous 1                        6                        

Total operating revenues 588,068             589,243             

OPERATING EXPENSES 

Personnel 61,999               61,202               

Materials and supplies 9,948                 11,775               

Maintenance 400,493             398,584             

Miscellaneous services 19,081               19,144               

Contractual services 1,952                 3,311                 

Computer services 6,445                 6,445                 

Depreciation 186,171             194,349             

Total operating expenses 686,089             694,810             

Operating income (loss) before

nonoperating revenues (expenses) (98,021)              (105,567)            

Investment income 322                    -                         

Net nonoperating revenues (expenses) 322                    -                         

Change in net position (97,699)              (105,567)            

Total net position at beginning of year 1,174,607          1,280,174          

Total net position at end of year 1,076,908$        1,174,607$        

NONOPERATING REVENUES (EXPENSES) 

163



CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
COMMUNICATIONS FUND 
STATEMENT OF CASH FLOWS 
For the year ended September 30, 2016

With comparative totals for the year ended September 30, 2015

2016 2015

CASH FLOWS FROM OPERATING ACTIVITIES 

Cash received from other funds 588,008$          598,554$          

Cash paid to suppliers for goods and services (437,666)           (464,113)           

Cash paid to employees for services (61,496)             (60,924)             

Net cash provided (used) by operating activities 88,846              73,517              

Acquisition and construction of capital assets (1,533)               -                        

Net cash provided (used) by capital and related financing activities (1,533)               -                        

CASH FLOWS FROM INVESTING ACTIVITIES 

Investment income 322                   -                        

Net cash provided (used) by investing activities 322                   -                        

Net increase (decrease) in cash and cash equivalents 87,635              73,517              

Cash and cash equivalents at beginning of year 146,080            72,563              

Cash and cash equivalents at end of year 233,715$          146,080$          

RECONCILIATION OF OPERATING INCOME TO NET CASH 

PROVIDED (USED) BY OPERATING ACTIVITIES 

Operating income (loss) (98,021)$           (105,567)$         

Adjustments to reconcile operating income to

net cash provided (used) by operating activities

Depreciation 186,171            194,349            

Changes in assets and liabilities

(Increase) decrease in other receivables (98)                    9,311                

Increase (decrease) in accounts payable 253                   (24,854)             

Increase (decrease) in accrued expenses 389                   164                   

Increase (decrease) in due to other funds 38                     -                        

Increase (decrease) in compensated absences 114                   114                   

Total adjustments 186,867            179,084            

Net cash provided (used) by operating activities 88,846$            73,517$            

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES 
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
PURCHASING FUND 
BALANCE SHEET
September 30, 2016

With comparative totals for September 30, 2015

2016 2015

ASSETS 

Current assets

Cash and cash equivalents 10,597$             33,742$             

Receivables 

Other 23                      32                      

Inventory 80,274               84,742               

Total current assets 90,894               118,516             

Noncurrent assets

Capital assets

Buildings 144,400             144,400             

Infrastructure 7,827                 7,827                 

Improvements other than buildings 5,840                 5,840                 

Machinery and equipment 38,517               40,686               

Total capital assets 196,584             198,753             

Less accumulated depreciation 148,747             143,733             

Net capital assets 47,837               55,020               

Total assets 138,731             173,536             

LIABILITIES 

Current liabilities 

Accounts payable 4,647                 4,025                 

Accrued expenses 9,954                 8,539                 

Due to other funds 112                    1                        

Accrued compensated absences 11,771               11,234               

Total liabilities 26,484               23,799               

NET POSITION

Net investment in capital assets 47,837               55,020               

Unrestricted 64,410               94,717               

Total net position 112,247$           149,737$           
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
PURCHASING FUND 
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
For the year ended September 30, 2016

With comparative totals for the year ended September 30, 2015

2016 2015

OPERATING REVENUES 

Charges for services 200,042$           200,009$           

Miscellaneous 8,093                 10,620               

Total operating revenues 208,135             210,629             

OPERATING EXPENSES 

Personnel 194,119             186,916             

Materials and supplies 3,416                 3,190                 

Maintenance 1,141                 959                    

Heat, lights, and power 4,019                 4,365                 

Miscellaneous services 19,151               17,529               

Computer services 16,651               16,651               

Depreciation 7,183                 6,839                 

Total operating expenses 245,680             236,449             

Operating income (loss) before

nonoperating revenues (expenses) (37,545)              (25,820)              

NONOPERATING REVENUES (EXPENSES) 

Gain on disposition of capital assets 55                      11                      

Net nonoperating revenues (expenses) 55                      11                      

Change in net position (37,490)              (25,809)              

Total net position at beginning of year 149,737             175,546             

Total net position at end of year 112,247$           149,737$           
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
PURCHASING FUND 
STATEMENT OF CASH FLOWS 
For the year ended September 30, 2016

With comparative totals for the year ended September 30, 2015

2016 2015

CASH FLOWS FROM OPERATING ACTIVITIES 

Cash received from other funds 208,255$          210,742$          

Cash paid to suppliers for goods and services (39,288)             (45,830)             

Cash paid to employees for services (192,167)           (185,921)           

Net cash provided (used) by operating activities (23,200)             (21,009)             

Acquisition and construction of capital assets -                        (6,921)               

Proceeds from sale of capital assets 55                     11                     

Net cash provided (used) by capital and related financing activities 55                     (6,910)               

Net increase (decrease) in cash and cash equivalents (23,145)             (27,919)             

Cash and cash equivalents at beginning of year 33,742              61,661              

Cash and cash equivalents at end of year 10,597$            33,742$            

RECONCILIATION OF OPERATING INCOME TO NET CASH 

PROVIDED (USED) BY OPERATING ACTIVITIES 

Operating income (loss) (37,545)$           (25,820)$           

Adjustments to reconcile operating income to

net cash provided (used) by operating activities

Depreciation 7,183                6,839                

Changes in assets and liabilities

(Increase) decrease in other receivables 9                       113                   

(Increase) decrease in inventory 4,468                (3,755)               

Increase (decrease) in accounts payable 622                   618                   

Increase (decrease) in accrued expenses 1,415                863                   

Increase (decrease) in due to other funds 111                   1                       

Increase (decrease) in compensated absences 537                   132                   

Total adjustments 14,345              4,811                

Net cash provided (used) by operating activities (23,200)$           (21,009)$           

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES 
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
SAFETY MANAGEMENT FUND 
BALANCE SHEET
September 30, 2016

With comparative totals for September 30, 2015

2016 2015

ASSETS 

Current assets

Cash and cash equivalents 65,905$             109,461$           

Receivables 

Other -                         1,117                 

Total current assets 65,905               110,578             

Noncurrent assets

Capital assets

Buildings 973                    973                    

Machinery and equipment 5,577                 14,431               

Total capital assets 6,550                 15,404               

Less accumulated depreciation 5,490                 13,761               

Net capital assets 1,060                 1,643                 

Total assets 66,965               112,221             

LIABILITIES

Current liabilities 

Accounts payable 8,230                 4,130                 

Accrued expenses 5,705                 5,224                 

Due to other funds 808                    -                         

Accrued compensated absences -                         4,250                 

Total liabilities 14,743               13,604               

NET POSITION

Net investment in capital assets 1,060                 1,643                 

Unrestricted 51,162               96,974               

Total net position 52,222$             98,617$             
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
SAFETY MANAGEMENT FUND 
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
For the year ended September 30, 2016

With comparative totals for the year ended September 30, 2015

2016 2015

OPERATING REVENUES 

Charges for services 622,542$           613,901$           

Miscellaneous 40,639               17,344               

Total operating revenues 663,181             631,245             

OPERATING EXPENSES 

Personnel 110,718             108,846             

Materials and supplies 1,140                 1,037                 

Reinsurance premiums 537,029             463,920             

Miscellaneous services 16,662               18,005               

Contractual services 11,299               12,195               

Computer services 6,445                 6,445                 

Court costs, judgments, and damages 25,699               14,400               

Depreciation 584                    610                    

Total operating expenses 709,576             625,458             

Operating income (loss) before

nonoperating revenues (expenses) (46,395)              5,787                 

NONOPERATING REVENUES (EXPENSES) -                         -                         

Change in net position (46,395)              5,787                 

Total net position at beginning of year 98,617               92,830               

Total net position at end of year 52,222$             98,617$             
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
SAFETY MANAGEMENT FUND 
STATEMENT OF CASH FLOWS 
For the year ended September 30, 2016

With comparative totals for the year ended September 30, 2015

2016 2015

CASH FLOWS FROM OPERATING ACTIVITIES 

Cash received from other funds 665,105$          630,154$          

Cash paid to suppliers for goods and services (594,174)           (514,164)           

Cash paid to employees for services (114,487)           (107,917)           

Net cash provided (used) by operating activities (43,556)             8,073                

Acquisition and construction of capital assets -                        (1,081)               

Net cash provided (used) by capital and related financing activities -                        (1,081)               

CASH FLOWS FROM INVESTING ACTIVITIES -                        -                        

Net increase (decrease) in cash and cash equivalents (43,556)             6,992                

Cash and cash equivalents at beginning of year 109,461            102,469            

Cash and cash equivalents at end of year 65,905$            109,461$          

RECONCILIATION OF OPERATING INCOME TO NET CASH 

PROVIDED (USED) BY OPERATING ACTIVITIES 

Operating income (loss) (46,395)$           5,787$              

Adjustments to reconcile operating income to

net cash provided (used) by operating activities

Depreciation 584                   610                   

Changes in assets and liabilities

(Increase) decrease in other receivables 1,116                (1,091)               

Increase (decrease) in accounts payable 4,100                1,838                

Increase (decrease) in accrued expenses 481                   519                   

Increase (decrease) in due to other funds 808                   -                        

Increase (decrease) in compensated absences (4,250)               410                   

Total adjustments 2,839                2,286                

Net cash provided (used) by operating activities (43,556)$           8,073$              

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES 
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
WORKERS' COMPENSATION FUND 
BALANCE SHEET
September 30, 2016

With comparative totals for September 30, 2015

2016 2015

ASSETS 

Current assets

Cash and cash equivalents 250,027$           396,441$           

Restricted assets

Cash and cash equivalents 28,000               35,000               

Total assets 278,027             431,441             

LIABILITIES

Current liabilities

Accounts payable 58,704               20,672               

Claims payable 274,363             263,609             

Total liabilities 333,067             284,281             

NET POSITION

Unrestricted (55,040)              147,160             

Total net position (55,040)$            147,160$           
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
WORKERS' COMPENSATION FUND 
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
For the year ended September 30, 2016

With comparative totals for the year ended September 30, 2015

2016 2015

OPERATING REVENUES 

Charges for services 195,006$           195,301$           

Miscellaneous 12,088               -                         

Total operating revenues 207,094             195,301             

OPERATING EXPENSES 

Claims expense 410,121             263,460             

Total operating expenses 410,121             263,460             

Operating income (loss) before

nonoperating revenues (expenses) (203,027)            (68,159)              

 

NONOPERATING REVENUES (EXPENSES) 

Investment income 827                    318                    

Change in net position (202,200)            (67,841)              

Total net position at beginning of year 147,160             215,001             

Total net position at end of year (55,040)$            147,160$           
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
WORKERS' COMPENSATION FUND 
STATEMENT OF CASH FLOWS 
For the year ended September 30, 2016

With comparative totals for the year ended September 30, 2015

2016 2015

CASH FLOWS FROM OPERATING ACTIVITIES 

Cash received from other funds 207,094$           195,301$           

Cash paid to suppliers for goods and services (361,335)            (210,168)            

Net cash provided (used) by operating activities (154,241)            (14,867)              

CASH FLOWS FROM INVESTING ACTIVITIES 

Proceeds from sales and maturities of investments -                         100,030             

Investment income 827                    318                    

Net cash provided (used) by investing activities 827                    100,348             

Net increase (decrease) in cash and cash equivalents (153,414)            85,481               

Cash and cash equivalents at beginning of year 431,441             345,960             

Cash and cash equivalents at end of year 278,027$           431,441$           

RECONCILIATION OF OPERATING INCOME TO NET CASH 

PROVIDED (USED) BY OPERATING ACTIVITIES 

Operating income (loss) (203,027)$          (68,159)$            

Adjustments to reconcile operating income to

net cash provided (used) by operating activities

Changes in assets and liabilities

Increase (decrease) in accounts payable 38,032               8,320                 

Increase (decrease) in claims payable 10,754               44,972               

Total adjustments 48,786               53,292               

Net cash provided (used) by operating activities (154,241)$          (14,867)$            
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
PRINT SHOP FUND 
BALANCE SHEET
September 30, 2016

With comparative totals for September 30, 2015

2016 2015

ASSETS 

Current assets

Cash and cash equivalents 68,884$             81,919$             

Receivables 

Other 3,187                 958                    

Inventory 19,371               20,173               

Total current assets 91,442               103,050             

Noncurrent assets

Capital assets

Machinery and equipment 95,005               93,887               

Less accumulated depreciation 66,965               73,861               

Net capital assets 28,040               20,026               

Total assets 119,482             123,076             

LIABILITIES 

Current liabilities 

Accounts payable 4,884                 1,883                 

Accrued expenses 5,180                 4,519                 

Due to other funds 4,369                 1                        

Accrued compensated absences 1,273                 1,723                 

Total liabilities 15,706               8,126                 

NET POSITION

Net investment in capital assets 28,040               20,026               

Unrestricted 75,736               94,924               

Total net position 103,776$           114,950$           
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
PRINT SHOP FUND 
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
For the year ended September 30, 2016

With comparative totals for the year ended September 30, 2015

2016 2015

OPERATING REVENUES 

Charges for services 146,920$           140,060$           

Miscellaneous 129                    1,443                 

Total operating revenues 147,049             141,503             

OPERATING EXPENSES 

Personnel 102,772             102,190             

Materials and supplies 6,568                 2,921                 

Maintenance 17,783               10,437               

Miscellaneous services 15,319               15,325               

Computer services 6,445                 6,445                 

Depreciation 9,143                 6,875                 

Total operating expenses 158,030             144,193             

Operating income (loss) before

nonoperating revenues (expenses) (10,981)              (2,690)                

NONOPERATING REVENUES (EXPENSES) 

Gain (loss) on disposition of capital assets (193)                   16                      

Net nonoperating revenues (expenses) (193)                   16                      

Change in net position (11,174)              (2,674)                

Total net position at beginning of year 114,950             117,624             

Total net position at end of year 103,776$           114,950$           
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
PRINT SHOP FUND 
STATEMENT OF CASH FLOWS 
For the year ended September 30, 2016

With comparative totals for the year ended September 30, 2015

2016 2015

Cash received from other funds 149,188$          142,781$          

Cash paid to suppliers for goods and services (42,312)             (40,342)             

Cash paid to employees for services (102,561)           (104,532)           

Net cash provided (used) by operating activities 4,315                (2,093)               

Acquisition and construction of capital assets (17,350)             (18,423)             

Proceeds from sale of capital assets -                        16                     

Net cash provided (used) by capital and related financing activities (17,350)             (18,407)             

Net increase (decrease) in cash and cash equivalents (13,035)             (20,500)             

Cash and cash equivalents at beginning of year 81,919              102,419            

Cash and cash equivalents at end of year 68,884$            81,919$            

Operating income (loss) (10,981)$           (2,690)$             

Adjustments to reconcile operating income to

net cash provided (used) by operating activities

Depreciation 9,143                6,875                

Changes in assets and liabilities

(Increase) decrease in other receivables (2,229)               1,278                

(Increase) decrease in inventory 802                   (198)                  

Increase (decrease) in accounts payable 3,001                (3,515)               

Increase (decrease) in accrued expenses 661                   380                   

Increase (decrease) in due to other funds 4,368                (1,501)               

Increase (decrease) in compensated absences (450)                  (2,722)               

Total adjustments 15,296              597                   

Net cash provided (used) by operating activities 4,315$              (2,093)$             

PROVIDED (USED) BY OPERATING ACTIVITIES 

CASH FLOWS FROM OPERATING ACTIVITIES 

RECONCILIATION OF OPERATING INCOME TO NET CASH 

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES 
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 

BALANCE SHEET
September 30, 2016

With comparative totals for September 30, 2015

2016 2015

ASSETS 

Current assets

Cash and cash equivalents 2,072,186$        2,670,776$        

Investments 2,232,258          2,608,409          

Receivables

Other 23,021               57,117               

Due from other funds 434,983             472,642             

Prepaid items 65,762               69,119               

Total assets 4,828,210          5,878,063          

LIABILITIES 

Current liabilities 

Accounts payable 17,733               4,372                 

Claims payable 730,123             446,330             

Total liabilities 747,856             450,702             

NET POSITION

Unrestricted 4,080,354          5,427,361          

Total net position 4,080,354$        5,427,361$        

EMPLOYEE HEALTH PLAN FUND 
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
EMPLOYEE HEALTH PLAN FUND 
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
For the year ended September 30, 2016

With comparative totals for year ended September 30, 2015

2016 2015

OPERATING REVENUES 

Charges for services 6,219,234$        6,175,449$        

Miscellaneous 10,729               6,884                 

Total operating revenues 6,229,963          6,182,333          

OPERATING EXPENSES 

Reinsurance premiums 545,992             555,138             

Contractual services 416,296             414,585             

Claims expense 5,619,836          6,013,558          

Wellness program 17,602               18,343               

Total operating expenses 6,599,726          7,001,624          

Operating income (loss) before

nonoperating revenues (expenses), transfers and special item (369,763)            (819,291)            

NONOPERATING REVENUES (EXPENSES) 

Investment income 22,756               18,394               

Net nonoperating revenues (expenses) 22,756               18,394               

Income (loss) before transfers and special item (347,007)            (800,897)            

Transfers

Transfers in 200,000             -                         

Special item - other post employment benefits trust payment (1,200,000)         -                         

Change in net position (1,347,007)         (800,897)            

Total net position at beginning of year 5,427,361          6,228,258          

Total net position at end of year 4,080,354$        5,427,361$        
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CITY OF VICTORIA, TEXAS 
INTERNAL SERVICE FUND 
EMPLOYEE HEALTH PLAN FUND 
STATEMENT OF CASH FLOWS 
For the year ended September 30, 2016

With comparative totals for the year ended September 30, 2015

2016 2015

CASH FLOWS FROM OPERATING ACTIVITIES 

Cash received from other funds 6,301,718$        6,332,552$        

Cash paid to suppliers for goods and services (6,299,215)         (7,004,986)         

Net cash provided (used) by operating activities 2,503                 (672,434)            

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES 

Other post employment benefits trust payment (1,200,000)         -                         

Transfers in from other funds 200,000             -                         

Net cash provided (used) by noncapital financing activities (1,000,000)         -                         

CASH FLOWS FROM INVESTING ACTIVITIES 

Purchase of investments (1,936,000)         (2,468,696)         

Proceeds from sales and maturities of investments 2,312,151          4,005,642          

Investment income 22,756               18,394               

Net cash provided (used) by investing activities 398,907             1,555,340          

Net increase (decrease) in cash and cash equivalents (598,590)            882,906             

Cash and cash equivalents at beginning of year 2,670,776          1,787,870          

Cash and cash equivalents at end of year 2,072,186$        2,670,776$        

RECONCILIATION OF OPERATING INCOME TO NET CASH 

PROVIDED (USED) BY OPERATING ACTIVITIES 

Operating income (loss) (369,763)$          (819,291)$          

Adjustments to reconcile operating income to

net cash provided (used) by operating activities

Changes in assets and liabilities

(Increase) decrease in other receivables 34,096               (56,961)              

(Increase) decrease in due from other funds 37,659               207,180             

(Increase) decrease in prepaid items 3,357                 (69,119)              

Increase (decrease) in accounts payable 13,361               62                      

Increase (decrease) in claims payable 283,793             65,695               

Total adjustments 372,266             146,857             

Net cash provided (used) by operating activities 2,503$               (672,434)$          
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STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
AGENCY FUND
For the year ended September 30, 2016
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SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
For the year ended September 30, 2016

Passed Through the Texas Department of Housing and Community Affairs

Passed Through the Texas Department of Transportation

Passed Through the Texas Department of Public Safety's
  Division of Emergency Management

Passed Through the Office of the Attorney General





SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
For the year ended September 30, 2016

Passed Through the Texas Automobile Theft Prevention Authority





NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS 
For the year ended September 30, 2016 

Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards



SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
For the year ended September 30, 2016

Financial Statements 

Federal Awards 

CFDA Number(s)                                  Name of Major Programs or Cluster  



SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 
For the year ended September 30, 2016
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