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PRINCIPAL CITY OFFICIALS

ELECTED OFFICIALS
Years of
Name Position Service Term Expires

Front Row

Josephine Soliz Council Member, District 2 6 May, 2021
Paul Polasek Mayor 12 May, 2019
Jan Scott Council Member, District 4 3 May, 2021
Back Row

Tom Halepaska Council Member, Super District 6 14 May, 2019
Dr. Andrew Young Council Member, District 5 5 May, 2019
Jeff Bauknight Mayor Pro-Term, District 3 5 May, 2021
Rafael DeLaGarza, 111 Council Member, District 1 2 May, 2021

ADMINISTRATIVE OFFICIALS

Years of Service

Current
Name Position With City Position
Charmelle Garrett City Manager 28 7
John Kaminski Assistant City Manager 30 6
Gilbert P. Reyna, Jr. Director of Finance 23 23
Thomas Gwosdz City Attorney 9 9
Cheryl Marthiljohni Director of Human Resources 8 8
James Foote Director of Information Technology 11 6
Julie Fulgham Director of Development Services 4 1
Jeffrey Craig Police Chief 7 7
Robert "Tracy" Fox Fire Chief 22 1
Colby VanGundy Director of Parks and Recreation 5 5
Dayna Williams-Capone Director of Public Library 11 9
Donald Reese Director of Public Works 19 1
Darryl Lesak Director of Environmental Services 10 6
0O.C. Garza Director of Communications 17 9
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CITY OF VICTORIA, TEXAS
WATER PRODUCED AND CONSUMED AND WASTEWATER TREATED

Last ten fiscal years

Gallons of Gallons of Gallons of Average Gallons of
Fiscal Water Water Water Percent Wastewater
Year Produced Consumed Unbilled Unbilled Treated
2009 3,912,063,000 3,317,566,000 594,497,000 15.20% 2,204,000,000
2010 3,145,100,000 2,819,661,000 325,439,000 10.35% 2,691,000,000
2011 4,121,534,000 3,711,082,000 410,452,000 9.96% 2,108,000,000
2012 3,753,223,000 3,124,507,750 628,715,250 16.75% 2,255,000,000
2013 3,631,750,000 3,166,164,000 465,586,000 12.82% 2,147,917,000
2014 3,514,585,000 2,990,317,000 524,268,000 14.92% 2,123,000,000
2015 3,250,871,000 3,022,095,000 228,776,000 7.04% 2,597,000,000
2016 3,291,962,000 3,130,351,428 161,610,572 4.91% 2,600,269,000
2017 3,121,960,200 2,894,679,000 227,281,200 7.28% 2,326,950,000
2018 3,508,602,000 2,970,496,000 * 538,106,000 15.34% 2,173,000,000
NOTES: Water and sewer base rates shown are for 3/4" meters.

Water and sewer base rates shown are for 3,000 - 7,000 usage range.

Full detail of rate information can be found on schedule titled "Water and Sewer Rates".

* The gallons of water consumed, does not account for 20,000,000 gallons of water stored underground

for the City's ASR pilot program. Nor does it account for the approxiametly 167,693,000 gallons of

water that was flushed to combat nitrification in the system caused by high water temperatures and

low consumption due to wet weather. Both of these items are out of the ordinary for our normal

operations. If these items are taken into account, the average percent unbllled would be 9.99%.

SOURCE: City of Victoria Utilities Department
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Total Direct Rate for 3/4" Meter

Water

Base Usage

Rate Rate
$ 17.09 $ 1.67
17.49 1.67
17.96 1.67
17.96 1.67
17.96 1.67
17.96 1.67
18.21 1.92
18.21 1.92
18.21 1.92
18.21 1.92

Sewer
Base Usage
Rate Rate
$ 21.41 $ 2.22
21.85 2.22
22.43 2.22
22.43 2.22
22.43 2.22
22.43 2.22
22.68 2.47
22.68 2.47
22.68 2.47
22.68 2.47

229












This page was intentionally left blank


















This page was intentionally left blank















CITY OF VICTORIA, TEXAS
DEMOGRAPHIC AND ECONOMIC STATISTICS
(UNAUDITED)
Last ten fiscal years

Fiscal

Year

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

NOTES:

SOURCE:

The unemployment rates are a twelve - month average from October through September.

) @) 2 3 4
Personal Per Capita School Unemployment
Population Income (000's) Personal Income Enrollment Rate

62,530 $ 2,240,066 $ 34,669 13,786 6.1%
62,701 2,350,783 36,872 13,854 7.6%
62,592 2,547,855 39,235 14,409 6.9%
63,131 2,778,217 42,237 14,543 6.0%
64,072 2,882,973 43,426 14,559 5.4%
64,919 3,078,414 45,971 14,467 4.5%
66,094 3,113,107 44,886 14,427 3.8%
67,574 3,002,829 42,056 14,339 4.9%
67,659 2,874,458 42,484 14,253 5.2%
67,106 N/A N/A 14,057 4.1%

N/A denotes information not available

)
)

®3)
(4)

Population figures for the years are estimates provided by the Planning Department

U.S. Department of Commerce, Bureau of Economic Analysis - Estimates based on

Victoria County Area statistical data. Data for 2018 is not yet available.

Victoria Independent School District as of October 15, 2018

U.S. Department of Labor

242







































This page was intentionally left blank
























This page was intentionally left blank



	9/30/18 City of Victoria, Texas Comprehensive Annual Financial Report

	INTRODUCTORY SECTION

	Cover Page

	Table of Contents

	Transmittal Letter

	2017 Certificate of Achievement for Excellence in Financial Reporting 
	Organizational Chart

	Principal City Officials


	FINANCIAL SECTION

	Independent Auditors' Report

	Management's Discussion and Analysis

	Basic Financial Statements

	Statement of Net Position

	Statement of Activities

	Governmental Funds

	Balance Sheet

	Reconciliation of Total Governmental Fund Balance to Net Position of Governmental Activities

	Statement of Revenues, Expenditures and Changes in Fund Balances

	Reconciliation of the Governmental Funds Statement of Revenues, Expenditures, and Changes in Fund Balances to the Statement of Activities


	Proprietary Funds

	Statement of Net Position

	Statement of Revenues, Expenses and Changes in Fund Net Position
	Statement of Cash Flows


	Fiduciary Funds

	Statement of Fiduciary Net Position 
	Statement of Changes in Fiduciary Net Position 

	Component Units

	Statement of Net Position

	Statement of Activities



	Notes to Financial Statements

	Note 1 - Summary of Significant Accounting Policies

	Note 2 - Stewardship, Compliance, and Accountability

	Note 3 - Deposits and Investments

	Note 4 - Receivables

	Note 5 - Joint Venture

	Note 6 - Capital Assets

	Note 7 - Defined Benefit Pension Plan

	Note 8 - Supplemental Death Benefit Plan (OPEB) 
	Note 9 - Retiree Health Benefit Plan (OPEB)

	Note 10 - Self-insurance

	Note 11 - Deferred Compensation Plan 
	Note 12 - Long-term Debt

	Note 13 - Interfund Receivables, Payables, and Transfers

	Note 14 - Related Party Transactions

	Note 15 - Prior Year Defeasance of Debt 
	Note 16 - Commitments and Contingencies

	Note 17 - Closure and Postclosure Care Costs

	Note 18 - Litigation

	Note 19 - Conduit Debt Obligations

	Note 20 - Fund Balances

	Note 21 - Restatement of Previously Issued Financial Statements


	Required Supplementary Information

	Major Govermental Funds - General Fund Schedule of Revenues, Expenditures and Changes in Fund Balance

	Schedule of Changes in Net Pension Liability and Related Ratios - Pension

	Schedule of Employer Contributions  - Pension

	Schedule of Changes in Total OPEB Liability and Related Ratios - Supplemental Death Benefit

	Schedule of Employer Contributions - Supplemental Death Benefit

	Schedule of Changes in Net OPEB Liability and Related Ratios - Retiree Healthcare 
	Schedule of Employer Contributions - Retiree Healthcare 
	Notes to Required Supplementary Information

	Combining & Individual

	Governmental Funds

	All Nonmajor Governmental Funds 
	Combining Balance Sheet

	Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

	Nonmajor Special Revenue Funds

	Combining Balance Sheet 
	Combining Statement of Revenues, Expenditures, and Changes in Fund Balance


	Nonmajor Capital Project Funds 
	Combining Balance Sheet

	Combining Statement of Revenues, Expenditures, and Changes in Fund Balances



	General Fund - Major Governmental Fund

	Balance Sheet

	Schedule of Revenues

	Schedule of Expenditures


	Debt Service Fund

	Balance Sheet

	Schedule of Revenues, Expendtures, and Changes in Fund Balance 

	Capital Project Funds

	Nonmajor Capital Project Funds
	Capital Contstruction Fund 3035 Schedule of Revenues, Expenditures, and Changes in Fund Balance

	Capital Construction Fund 3036 Schedule of Revenues, Expenditures, and Changes in Fund Balance 
	Capital Construction Fund 3037 Schedule of Revenues, Expenditures, and Changes in Fund Balance




	Proprietary Funds 
	Enterprise Funds

	Nonmajor Enterprise Funds

	Combining Statement of Net Position

	Combining Statement of Revenues, Expenses, and Changes in Fund Net Position 
	Combining Statement of Cash Flows


	Water/Wastewater Fund - Major Enterprise Fund

	Balance Sheet

	Statement of Revenues, Expenses, and Changes in Fund Net Position

	Statement of Cash Flows


	Community Center Fund

	Balance Sheet 
	Statement of Revenues, Expenses, and Changes in Fund Net Position

	Statement of Cash Flows


	700 Main Center Fund

	Balance Sheet

	Statement of Revenues, Expenses, and Changes in Fund Net Position 
	Statement of Cash Flows


	Environmental Services Fund - Major Enterprise Fund

	Balance Sheet

	Statement of Revenues, Expenses, and Changes in Fund Net Position

	Statement of Cash Flows


	Golf Course Fund

	Balance Sheet

	Statement of Revenues, Expenses, and Changes in Fund Net Position

	Statement of Cash Flows



	Internal Service Funds

	Combining Statement of Net Position

	Combining Statement of Revenues, Expenses, and Changes in Fund Net Position

	Combining Statement of Cash Flows

	Vehicle & Equipment Services Fund

	Balance Sheet

	Statement of Revenues, Expenses, and Changes in  Fund Net Position

	Statement of Cash Flows


	Information Technology Fund

	Balance Sheet 
	Statement of Revenues, Expenses, and Changes in Fund Net Position 
	Statement of Cash Flows


	Communications Fund 
	Balance Sheet

	Statement of Revenues, Expenses, and Changes in Fund Net Position

	Statement of Cash Flows


	Purchasing Fund

	Balance Sheet

	Statement of Revenues, Expenses, and Changes in Fund Net Position
	Statement of Cash Flows


	Safety Management Fund

	Balance Sheet

	Statement of Revenues, Expenses, and Changes in Fund Net Position

	Statement of Cash Flows


	Workers' Compensation Fund

	Balance Sheet

	Statement of Revenues, Expenses, and Changes in Fund Net Position

	Statement of Cash Flows


	Print Shop Fund

	Balance Sheet

	Statement of Revenues, Expenses, and Changes in Fund Net Position

	Statement of Cash Flows


	Employee Health Plan Fund

	Balance Sheet

	Statement of Revenues, Expenses, and Changes in Fund Net Position

	Statement of Cash Flows




	Fiduciary Funds

	Agency Fund

	Statement of Changes in Assets and Liabilities





	STATISTICAL SECTION

	Financial Trends

	Net Position by Component

	Changes in Net Position

	Program Revenues by Function/Program 
	Fund Balances, Governmental Funds

	Changes in Fund Balances, Governmental Funds

	Tax Revenues By Source, Governmental Funds


	Revenue Capacity

	Assessed and Estimated Actual Value of Taxable Property

	Direct and Overlapping Property Tax Rates

	Principal Taxpayers

	Property Tax Levies and Collections

	Water Produced and Consumed & Wastewater Treated

	Water and Sewer Rates

	Ten Largest Water Customers 

	Debt Capacity

	Ratios of Outstanding Debt by Type

	Ratios of Net General Bonded Debt Outstanding 
	Direct and Overlapping Governmental Activities Debt 
	Legal Debt Margin Information

	Pledged-Revenue Coverage


	Demographic & Economic Information

	Demographic and Economic Statistics

	Principal Employers


	Operation Information

	Full-Time Equivalent City Government Employees by Function/Program

	Operating Indicators by Function/Program

	Capital Asset Statistics by Function/Program



	SINGLE AUDIT SECTION

	Independent Auditors' Report on Internal Control Over Financial Reporting & on Compliance & Other Matters Based on an Audit o
	Independent Auditors' Report on Compliance for Each Major Program and on Internal Control Over Compliance Required by the Uniform Guidance 
	Schedule of Expenditures of Federal and State Awards

	Notes to Schedule of Expenditures of Federal and State Awards

	Schedule of Findings and Questioned Costs

	Summary Schedule of Prior Audit Findings





