CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and executed
throughout the program year.

This document a report on the accomplishments toward the goals, objectives, and achievements of the
2015-2019 Consolidated Plan and Strategy Amendment #3 during the program year, October 1, 2018 to
September 30, 2019. The City of Victoria's budget for the Program Year 2018 consisted of City's CDBG
entitlement funding totaling $551,813.00, $500.00 in Program Income, $17,870.47 of unprogrammed
funds from PY 2014, and $10,974.15 of unprogrammed funds from PY 2015 for a total of $581,157.62 to
be expended on CDBG eligible activities. All CDBG expenditures were used and designed to benefit
extremely low-, low-, and/or moderate-income families and individuals. Each of these activities addressed
a priority need identified in the City’s 2015-2019 CPS Amendment #3. In the 2015-2019 CPS Amendment
#3, the City of Victoria identified five key goals to support programs that will improve the quality of life
for a larger portion of the community, instead of a direct housing focus to address the needs of its citizens
who are currently in poverty.

Goal 1 Increase the supply of affordable single-family housing for the City’s low-income households. This
goal was carried out through the following activity which was the Mortgage Assistance Program to provide
financial assistance to first-time, low-income homebuyers activities. Provide subsistence support services,
such as assistance with utilities. Goal 2 Increase the supply of affordable housing by supporting private
developers who wish to utilize the Low-Income Housing Tax Credit program and other available grands
and fundint to construct affordable rental housing. Support the Victoria Housing Authority in providing
housing for the elderly, disabled and other special needs populations. Provide subsistence support
services, such as food, and eviction prevention to renters. Goal 3 Preserve and create livable
neighborhood environments. This will be supported through the general code enforcement activities not
funded by CDBG, and neighborhood development projects, such as cleanups when funding permits.
Improve the appearance and sustainability of neighborhoods. Demolitions of substandard structures and
work in spot blight areas. Goal 4 Expand housing and services for a variety of special needs populations,
including persons who are homeless and at risk of homelessness. To increase transitional housing and
permanent supportive housing for persons with special needs. Support employment/ job training services
for the homeless. Provide funding for special needs population facilities. Support services directed
towards the homeless, mentally ill, and disabled. Support community risk programs and fund
organizations that provide homeless prevention programs and emergency assistance to help prevent
households or persons from becoming homeless. Provide support for Continuum of Care applications.
Provide support to the Victoria Housing Authority and Habitat for Humanity through environmental
reviews and release of funds. Provide services directed towards abused and neglected children. Provide
funding for Public Improvements located in low to moderate-income census block groups. Goal 5 Provide
funding to organizations that address economic needs and social service needs of low-income households.
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Support Youth Centers throughout the City. Support Children and Youth services when available.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain,

if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual

outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source Indicator Unit of Expected | Actual— | Percent | Expected | Actual— | Percent
/ Measure - Strategic | Complete - Program | Complete
Amount Strategic Plan Program Year
Plan Year
- . . . CDBG:
Administration Adminstration $ Other Other 0 0
Clearance and Affordable CDBG: o ] 4
o ) Buildings Demolished Buildings 30 32 106.67% 9 11 122.22%
Demolition Housing S
Non-Housing CDBG: Housing Code Household
Code Enforcement Community $ " | Enforcement/Foreclosed Housing 750 655 87.33%
Development Property Care Unit
Direct Home Direct Financial
) Affordable CDBG: \ Households
Ownership . Assistance to . 24 24 100.00% 4 2 50.00%
) Housing S Assisted
Assistance Homebuyers
) Public service activities
Homelessness & At- | Non-Housing
] . CDBG: other than Persons
Risk Homelessness Community . 539 916 169.94% 65 65 100.00%
. S Low/Moderate Income Assisted
Prevention Development . .
Housing Benefit
Public service activities
Homelessness CDBG: other than Persons
. Homeless . 330 455 137.88% 92 132 143.48%
Prevention S Low/Moderate Income Assisted
Housing Benefit
Public service activities
Homelessness CDBG: Households
) Homeless for Low/Moderate ) 132 136 103.03% 37 41 110.81%
Prevention S Assisted

Income Housing Benefit
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Homelessness CDBG: Homelessness Persons
. Homeless . . 330 455 137.88% 92 132 143.48%
Prevention S Prevention Assisted
Affordable Public Facility or
Increase Affordable Housing CDBG: | Infrastructure Activities | Households 0 0
Rental Housing Public S for Low/Moderate Assisted
Housing Income Housing Benefit
Public Facility for CDBG: Overnight/Emergency
Special Needs Homeless $ ' Shelter/Transitional Beds 300 184 61.33%
Populations Housing Beds added
Public Facility or
Public Facility y. .
- CDBG: | Infrastructure Activities | Households
Homeless Facility Homeless . 28 48 171.43%
S for Low/Moderate Assisted
Shelter . .
Income Housing Benefit
Public Facility or
. . Non-Housing Infrastructure Activities
Public Facility . CDBG: Persons
Community other than . 150 0 0.00% 1635 0 0.00%
Youth Centers S Assisted
Development Low/Moderate Income
Housing Benefit
Public Facility or
. Non-Housing Infrastructure Activities
Public . CDBG: Persons
Community other than . 21500 11465 53.33% 7295 0 0.00%
Improvements S Assisted
Development Low/Moderate Income
Housing Benefit
Public Facility or
Public Non-Housing Infrastructure Activities
. CDBG: Persons
Infrastructure Community $ other than Assisted 5730 3410 59.51% 2710 0 0.00%
ssiste
Improvements Development Low/Moderate Income

Housing Benefit
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Public Service

Public service activities

Activity Homeless CDBG: other than Persons
. . 141 113 80.14%
Employment/ Job Job Training S Low/Moderate Income Assisted
Training Housing Benefit
) ] ] Public service activities
Public Service Non-Housing
o . . CDBG: other than Persons
Activity for Children | Community . 171 49 28.65%
S Low/Moderate Income Assisted
and Youth Ser Development ] ]
Housing Benefit
Public Service . Public service activities
. Non-Housing
Activity/Mental . CDBG: other than Persons
Community . 13 11 84.62% 3 3 100.00%
Health and S Low/Moderate Income Assisted
Development . .
Wellness Housing Benefit
) ] ] Public service activities
Public Service Non-Housing
o . . CDBG: other than Persons
Activity/Senior Community . 116 105 90.52% 22 30 136.36%
. S Low/Moderate Income Assisted
&/or Disabled Serv. | Development ] )
Housing Benefit
. . . Public service activities
Public Service Non-Housing
. . CDBG: other than Persons
Agency/Subsistence | Community . 1025 1296 126.44% 298 336 112.75%
) S Low/Moderate Income Assisted
Support Service Development . .
Housing Benefit
Public Service Non-Housing Public service activities
. . CDBG: Households
Agency/Subsistence | Community $ for Low/Moderate Assisted 418 389 93.06% 119 119 100.00%
ssiste
Support Service Development Income Housing Benefit
Public service activities
Public Service- Abused and
CDBG: other than Persons
Abused and Neglected . 210 162 77.14% 0
. ] S Low/Moderate Income Assisted
Neglected Children Children ] ]
Housing Benefit
Public Service- Abused and CDBG:
Abused and Neglected $ ' Other Other 210 162 77.14% 45 45 100.00%
Neglected Children Children
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Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

All 2018 CDBG funds were expended towards activities listed as high priority needs as identified in the
City's 2015-2019 Consolidated Plan Amendment #3. The City provided funds to public services programs
which assisted abused and neglected children; assisted the elderly/disabled with meals; provided utility
assistance to those low- to moderate-income families; homeless services to homeless students in Victoria
Independent School District; provided eviction prevention services to those low- to moderate-income
families who were at risk of losing their housing; and assisted those who are mentally disabled. The City's
chosen public service agencies in Program 2018 all either met their goal or exceed their goal in assisting
the number of individuals set out to help. Some even came in under the budget given to them and still
managed to reach the goal of number assisted, while the rest expended their funds and where able to
exceed the number they wanted to assist initially.
The City of Victoria recently Amended their 2018 Annual Action Plan. One of the high needs of Victoria is
the need for Affordable housing, especially now since the city is still recovering after Hurricane Harvey
back in 2017. Victoria is still feeling the distruction of this storm which hit the Golden Crescent region,
bringing down our housing stock. The City has been trying to help those low- to moderate-income families
obtain substainable housing by providing a Mortgage Assistance Program. But considering Victoria lost
quite a few affordable housing stock to the storm, the program has been lacking in program participants.
The City currently still has this program open in 2017 and it will remain open in 2018. The City of Victoria
finds this to be high need priority and does not want to cancel the program or remove funding. It will
continue to try to promote the program on its website and sending letters out to mortage lenders and
banks to have their applicants apply once they are pre-qualified for a mortgage.
The City increased their demolition budget in Program Year 2018 to try to aid and assist those property
owners in the low- to moderate income census block groups to demolish unsafe and substandard homes
and structures on their property to assist in allowing them to hopefully rebuild more substainable and
safe housing. The City felt the budget needed to be increased due the aftermath of Hurricane Harvey and
the increase of unsafe and substandard housing caused by the Storm. The demolition program is
becoming a very successful program exceeding it goals on structures to be demolished. There are still
funds available in the 2018 and will remain open until they are expended.
With the amendment made in 2019, the City added a new public facility project for the YMCA of Victoria.
This project is going to increase the safety of the facilities pool and provide assistance to purchase a much
needed medical device a defibulator in case of emergency in or around the pool. The activity will remain
open until it is completed. The City currently has 3 public improvements projects that are currently open.
The three projects are 3 transits shelters to be built in low- to moderate-income census block groups;
sidewalk improvements; and park improvements. Each of these projects was granted an increase budget
with the 2019 amendment. The reason for the increased budget is due to increasing cost of materials and
labor additional funds were needed to move forward with project in order to complete them. They will
remain open until completed.
Finally progarm administration, has managed to come in under budget for the program year 2018 and is
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still considered a high need. Program administration allows the City to employee a full-time Community
Development Planner to administer, monitor, plan, and execute all CDBG eligible activities.

CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 469
Black or African American 102
Asian 0
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0
Total 571
Hispanic 364
Not Hispanic 207

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The race and ethinicity data was collected through all six (6) public service agency activities based on the
number of people they assisted. Race and ethinicity data is also tracked in the Mortgage Assistance
Program. The 2016 U.S. Census Bureau Quick Facts shows the City of Victoria’s racial and ethnic
composition consists of 21,519 White, 4,849 Black or African American, 403 America Indian Alaska Native,
854 Asian, 13 Native Hawaiian, 10,132 Other race and 30,220 Hispanic or Latino ethnicity. All entitlement
funds were distributed within the City of Victoria’s low and moderate-income census tracts. One hundred
percent (100%) of our project dollars were expended for the benefit of low to moderate-income residents.

CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made | Amount Expended
Available During Program Year
CDBG public - federal 581,158 215,935

Table 3 - Resources Made Available
Narrative
The City of Victoria has met all CDBG expenditure and funding commitment requirements for Program

Year 2018. The resources are a combintaion of the City's 2018 Entitlement of $551,813.00; $500.00 of
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Program Income; $17,870.47 of unprogrammed funds from Program Year 2014; and $10,974.15 of
unprogrammed funds from Program Year 2015 for the total budget of $581,157.62.

The City currently has 3 public improvement projects and 1 public facility project open, which alots for
most of the budget unspent. The reason these projects remain open are in August 2019 the City
performed the an substantial amendment to their 2018 Annual Action Plan, alloting additional funds to
these projects. The projects were granted additional funds to account for the raising cost of material and
labor. All three public improvement projects should be closed with Program Year 2019. The open budget
for these three projects are $318,097.95. Once these funds have been expended almost all of the the
2018 program budget will have been expended. Demolition and Mortgage Assistance will remain open as
well until all funds are expended. Mortgage assistance has drawn $5,000. While demolition has drawn
$22,682.17 and $500 in Program Income.

All public service agencies project are closed for Program Year 2018 and are waiting final draw downs to

be made in order to mark them as complete. Program administration has been closed for Program Year
2018.

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of | Percentage of
Allocation Allocation

City of Victoria | 100 0 Jurisdiction Wide

The land purchaed by the City of Victoria to
grant or sell based on a waiver received June
Swan Crossing 0 22,1999

Table 4 - Identify the geographic distribution and location of investments

Narrative

During this program year, all activities were carried out within the City limits of Victoria and within the
low- to moderate income Census Block groups in the City of Victoria. There were no Target Areas this
program year.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Although no match is required for the Community Development Block Grant Program, the City of
Victoria recognizes the value of leveraging its CDBG program funds. During the 2018-2019
program year, the City of Victoria used CDBG funds to leverage public and private funds in order
to provide programs that served low- and moderate-income persons. The program that utilized
these leveraged funds are the Mortgage Assistance Program (MAP. The MAP utilized small grants
to leverage private funds from local mortgage lenders for purchases.
Public Service Agency (PSA) activities provided under the CDBG program leveraged a total of
$1,243,534 in state, local and private funds leverage in order to conduct their programs.
Community Action Committee Meals on Wheels leveraged $35,500 through private donations
from foundations, and Texas Department of Agriculture and other organizations. The CASA
Volunteer for Every Child in Need leveraged $81,000.00 through funding from OVAG, United
Way, CVC, VOCA and foundations. VISD/KIDZconnection leveraged $83,576 through TEXSHEP
Title 1 funds. The final Public Service activity to leverage funding was from the Gulf Bend Wellness
Community, which included rental income, partial match of 10% needed for State Health Service
funded Indigent Care Program 1115 Waiver, Earned Income, 7 County Local Appropriations, Misc.
contributions and Revenues and third party income and Medicaid for a total of $542,124.
The City of Victoria utilized its CDBG funds to improve Hopkins Neighborhood Park, a park owned
and maintained by the City’s Parks and Recreation department. The City’s CDBG program is
providing $124,471.89, in funds to the Parks and Recreation Department to add solar lights to
the parks walking routes to make them more accessible and available. The lighting also adds
additional safety for the families who utilize the park. The funds were also used to add four (4)
additional picnic shelters and a new swing set to the park.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the number
and types of families served, the number of extremely low-income, low-income, moderate-
income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 110 110
Number of Non-Homeless households to be
provided affordable housing units 119 139
Number of Special-Needs households to be
provided affordable housing units 25 33
Total 254 282

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 37 41
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 0 0
Number of households supported through
Acquisition of Existing Units 4 2
Total 41 43

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The City managed to meet its number of househould goal in all activities dealing with Homeless, Non-
Homeless, Special Needs. In non-homeless activities and special needs activites they actually exceeded
their goal. The activities dealing with the homeless were VISD KIDZConnection and CASA each of them
meeting their goal of clients to be assited. Both of these activities came under budget and the remaining
funds will be reprogrammed at a later date for future eligible CDBG acitivites. The City's Non-Homeless
activity was the Community Action Committee-Water Assistance Program (CAC). CAC was able to exceed
their goal in the number household assisted and expended all their funds completely. Special-Needs
activities were the Gulf Bend Wellness center who assist mentally diabled individuals and Community
Action Committee-Meals on Wheels program (CAC-MOW). Gulf Bend met their goal of 3 clients assisted
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and expended all their funds. CAC-MOW were able to exceed their goal of households assisted with meals
provided to those who are elderly and/or disabled. CAC-MOW also expended all their funds.

The Faith Family/Mid-Coast Family Services - Eviction Program were able to exceed their goal in the
number of households assisted and expeded all their funds. Faith Family was initially handling program
but due to faculity shortage had to surrender the remaining funds back to the City. The City then reached
out to public service agency to see who could assist in taking the program over as it was seen to be a high
need for the City. Mid-Coast Family Services was selected to perform the program as them had a similar
program and could easily take on the funds to keep the Eviction Prevention Program running.

The City of Victoria's Mortgage Assistance Program was unable to meet its goal of assisting 4 household. 2
Households were assisted in Program Year 2018. The City will the activity open in proceeding into
Program Year 2019. The City will continue to promote the program in hopes of expending all funds.

The City has made great progress during the 4th year of its new Consolidated Plan with regard to providing
affordable housing. The City of Victoria meets with the Victoria Housing Authority (VHA) on an annual
basis to discuss the environmental reviews necessary by the Responsible Entity, which is the City, to
Release Funds for the VHA’s current year. Also during the review, updates on the Section 8 and TBRA
Public Housing numbers are provided. The City supports the VHA mission and their efforts to provide
affordable housing to extremely low- and low- income households. The VHA has been issued 347 HUD
Section 8 vouchers and there are 321 Public Housing vouchers. The City of Victoria certifies that all owner
and renter households assisted meet the Section 215 definition of affordable housing.

Discuss how these outcomes will impact future annual action plans.

The 2015-2019 Consolidated Plan Amendment #3 including a minor amendment to Annual Action Plan
2017 and a Substantial Amendment to Annual Action 2018 were conducted to allow for program funds to
adjusted to reflect the need of the activity to accurately spend funds where needed. They were was
conducted to adjust the beneficiaries to correctly counted for and ensure all activity goals are in
conjuction with the anticipated goals and outcomes based on the the current community needs. All
funding allocations will be determined on a yearly basis by the high priority community needs. All other
outcomes and anticipated goals will be evaluated within the CPS Strategic Plan and updated as needed
based on the needs of the community.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 139 0
Low-income 40 0
Moderate-income 10 0
Total 189 0
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Table 7 — Number of Households Served

Narrative Information

The City of Victoria makes housing options available to all qualified individuals regardless of race, color,
religion, sex, familial status, disability, national origin, sexual orientation and gender identity. The
accomplishments show that the City provided CDBG assistance to low- to moderate-income families with
the greatest need.

Activities that use income are the Mortgage Assistance Program, Community Action Committee-Water
Assistance, and Evicition Prevention Program.

In the 2015-2019 CConsolidated Plan Amendment #3, the City of Victoria identified five key goals which
seek to support programs that will improve the quality of life for a larger portion of the community,
instead of a direct housing focus to address the needs of its citizens who are currently in poverty. Using
CDBG funding, the City plans to use the following policies and programs to address the needs of its citizens
who are currently in poverty. As shown in the 2015-2019 Consolidated Plans Amendment #3, Anti-
Poverty Strategy defined by HUD as “worst needs case” housing problems include:

e Substandard housing lacking complete plumbing facilities;

e Substandard housing lacking complete kitchen facilities;

e Overcrowded households with 1.01 to 1.5 people per room, excluding bathrooms, porches,
foyers, halls, or half rooms;

e Households with housing cost burden greater than 30% of income

Households in the 0 to 30% AMI category, 73.9% have one or more of four severe housing problems
defined above. The City of Victoria has also seen a rise in hardship among renters due to increases in
rental housing demand that increase competition for already-scarce affordable units. The term “worst
case needs” is defined as very low-income renters with incomes below 50 percent of the Area Median
Income (AMI) who do not receive government housing assistance and who either paid more than half of
their income for rent or lived in severely inadequate conditions, or who faced both of these
challenges. The efforts to address these “worst-case” needs are evidenced within the Public Service
Agency (PSA) activity for eviction prevention assistance: Faith Family/Mid-Coast Family Service that
assisted 132 persons/41 families.

Community Action Committee of Victoria (CAC) is currently one of the City’s public service agency
grantees. We currently assist them by providing funds for their utility assistance program and meals on
wheels. CAC also performs other programs such as small rehabs for lower income families and
weatherization for lower income families to assist those families in creating an affordable sustainable
home.
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The City hopes to collaborate with the City’s Housing Authority on future projects in creating additional
affordable housing units through the Housing Authority’s affiliate non-profit corporations. The City
collaborated with the Housing Authority to rehabilitate a twelve (12) 2-bedroom apartment units to add
new affordable rental-housing units for lower income families. The City did not allocate funds to the
Housing Authority but rather assisted by waiving building, demolition, and permit fees, provide planning,
and waste management services.

The City applies for the yearly competitive grants offered by the Federal Home Loan Bank. Both the SNAP
grant and AHP grant help low-to-moderate income families with rehabilitation projects for both rental
and owner occupied units. These grants assists these families by bringing their substandard homes up to
compliance make them more sustainable and affordable. CR-25 - Homeless and Other Special Needs
91.220(d, €); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Consistent with the Five-Year Consolidated Plan’s Strategic Plan, the City of Victoria is pursuing the goal
of reducing homelessness. The City programmed public service activities that meet the following
objectives of the strategic plan:

e Provide services to the homeless and those at-risk of becoming homeless that promote self-
sufficiency.

e Support programs within the City that offer meals, shelter facilities and/or shelter beds to the
homeless.

e Increase the capacity of shelters for the homeless.

The City of Victoria currently tries to address as many individual needs of the homeless as possible. In
regards to the unsheltered homeless, their main needs are food and shelter. Many are currently provided
with warm meals through the local soup kitchen called Christ’s Kitchen, six days a week. There are
currently 116 beds available to many different groups of homeless individuals, 44 of which are emergency
housing beds. The Salvation Army re-opened its door during Program Year 2018 after being closed for
nearly a year due to Hurricane Harvey Damage. They have not opened to their orginal forty (40) bed
capcity but now have thirty-one (31) beds homeless men and a room for a family. The City will also
continue to work with the non-profits in the Victoria Area Homeless Coalition (VAHC) to reduce and end
homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Victoria relies on CDBG funds and the resources of the non-profit agencies to address the
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emergency shelter needs. Presently there are 40 permanent supportive, 75 emergency housing beds, 18
transitional housing beds, and 8 treatment center beds within the city. These beds are organized to meet
the needs of various groups of homeless. Currently 44 of the emergency beds are for homeless and
battered women. All of the 40 permanent supportive housing are now designated for disabled, chronically
homeless and is broken down into 2 programs which are: Hope Net Program for disabled, chronically
homeless men, women and families has 27 units and the bed count is 41 and New Hope Program for
disabled, chronically homeless men, women and families has 13 units and the bed count is 19. The
eighteen (18) transitional housing are located at Perpetual Help Home, which house homeless women
and their children. Perpetual Help Home completed the repairs from Hurricane Harvey’s damage in August
making available nine (9) more transitional housing beds for homeless women and their children.
The Salvation Army still has thirty-one (31) emergency beds for men. The facility has applied for 2018
CDBG Public Facility funding for roof repairs and was approved. The City has been notified that even
though the roof repair cost for the chapel would be separated and the responsibility of the Salvation Army,
Department Headquarters (DHQ) determined that they could not accept the grant funding. This
determination was based on as a general rule; CDBG assistance may not be used for religious activities,
interests or provided to primarily religious entities. Since the shelter and the chapel are all under one roof,
DHQ did not want to take a chance on a question to arise that the cost breakdown between the shelter
and the chapel was not equitable and could be deemed ineligible in the future. Salvation Army is still
working toward completing the repairs through other avenues in 2019.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after being
discharged from publicly funded institutions and systems of care (such as health care facilities,
mental health facilities, foster care and other youth facilities, and corrections programs and
institutions); and, receiving assistance from public or private agencies that address housing,
health, social services, employment, education, or youth needs

One of the City of Victoria’s strategies for reducing homelessness is providing programs and support
services for low-income individuals and families prevent them from becoming homeless. The City of
Victoria's Public Service Subsistence Support makes it possible for extremely low-income and very low-
income individuals to receive water utility assistance and eviction prevention assistance to avoid families
in becoming homeless. The City is also working to increase the number of affordable housing units in the
City for low-income individuals through Habitat for Humanity. Habitat for Humanity builds affordable
housing for individuals and/or families who earn between 35% to 60% HUD Area Median Family Income
(HAMFI). Although they are not currently building in a low to moderate-income census block group, the
City supports the affordable housing that Habitat for Humanity is able to build and will continue to
collaborate with them in the future.

Perpetual Help Home (PHP) that maintains five (5) Restorative Justice Outreach programs. Through this
extended service, the extremely low-income women being released from jail have the opportunity to
receive transitional housing at PHP. Perpetual Help Home received damage from Hurricane Harvey in
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2017, completed repairs, and reopened in August 2018. Discharge planning and discharge follow up
occurs for all individuals leaving mental health facilities and returning to the local service area. This
ensures extremely low-income people have services lined up upon their discharge such as doctor services
and medication refills through the City's Public Service Mental Health activity in which Gulf Bend Center
provides these services for persons with mental disabilities to ensure they have a place to live at release.
The facility’s primary goal is to move persons with mental disabilities toward a higher level of
independence. This transitional housing offers short term living that incorporates living/life skills to
include job search and housing to assure they are stable and ready for community living. Mid-Coast Family
Services provides services to extremely low-income persons to help prevent them from being homeless.
There are also resources available on a very limited basis for persons who return from a mental or physical
health institution to get them into a permanent supportive housing unit; however, there are currently not
enough units to meet the needs. The City participates in the Point in Time Count annually held by Mid-
Coast which is required by HUD Continuum of Care (CoC) funding.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

There are many mainstream social service agencies that provide services and programs to prevent
homelessness that were utilized in the 2018/2019 Annual Action Plan Year, particularly education, job
training, counseling, emergency water bill assistance and life skills training, among others. Mid-Coast
Family Services through the Continuum of Care (CoC) has 40 permanent supportive housing with a bed
count of 60 of which to aid residents in getting back to independent living. All of the Mid-Coast Family
Services permanent supportive housing programs are now designated for disabled, chronically homeless.
The Hope Net Program for disabled, chronically homeless men, women and families has 27 units and the
bed count is 41. The New Hope Program for disabled, chronically homeless men, women and families has
13 units and the bed count is 19 beds. A requirement of the CoC is the Point in Time Homeless (PIT) Count
that the City of Victoria participates in annually. During the 2017, Program Year Mid-Coast collaborated
with Community Action Committee for the Emergency Solutions Grant for the homeless for $450,000. The
breakdown of the assistance was as follows: Homeless Eviction Prevention assisted 328 people/127
households, Rapid Rehousing assisted 279 people/104 households the Shelter Program assisted 314
people/151 households and the Street Outreach served 71 people/65 households. The total number of
persons assisted was 992 and of those total persons, there were 447 households.

Drug and alcohol rehabilitation is offered through many of the shelters. The public services also provide
job training to the homeless to help those looking for employment rejoin the work force. Also the Gulf
Bend Wellness Community allows severely disabled residents to stay for a maximum of 18 to 24 months
to help them get back on their meds, teach them cooking techniques and budgeting so they are able to
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function within society.

During the 2018-2019 Action Plan year, the City, through the Community Action Committee provided 119
families/298 persons in which 250 of the persons were extremely low-income persons that were provided
subsistence with water bill assistance. Another Public Service activity served 41 households/132 persons
of which 98 persons were extremely low income with eviction prevention assistance through Faith Family
Church/Mid-Coast Family Services. KIDZconnection PSA activities provided 65 homeless students with
homeless services. These programs become very useful to prevent individuals and families who were
recently homeless from becoming homeless again.

CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Although the City of Victoria did not increase the number of public housing units during the 2018/2019
Annual Action Plan program year, it still continued to support the funding of 321 Public Housing vouchers
through the Victoria Housing Authority. Through the employment/ job training public service agency
program, the City hopes to help households to transition at a quicker pace from public housing units to
independent living.
Also during PY17, the City worked with the Housing Authority in funding provided through the United Way
for Hurricane Harvey efforts to provide affordable rental housing. After much review it was determined
that, the property that they currently owned that was up for sale would meet the United Way
requirements. The rehabilitation assistance provided would for the improvement of 12 units owned by
the Housing Authority that needed substantial rehabilitation. Through this funding reconfigured plans and
bids have went out for the rehabilitation work allowing the units to be maintained as affordable rental
units and allowing for a much sustainable and decent housing.

Actions taken to encourage public housing residents to become more involved in management
and participate in homeownership

Currently, the City encourages Public Housing residents to go through programs for job training. Perpetual
Help Home offers this activity to Victoria Public Housing. This program allows the female residents to be
better prepared to join the workforce and start earning a steady income. The City previously provided
assistance through Opportunity Knocks and internships to 28 residents during the 2017/2018 Annual
Action Plan year. Five-year plan. The Salvation Army will soon offer Life Skills to those homeless men and
those living in public housing a chance to get job training and gain knowledge for successful everyday
living.Additionally, the Victoria Housing Authority has a resident commissioner serving on the board and
annually sends out a letter to residents inviting them to join the Resident Advisory Board.

Actions taken to provide assistance to troubled PHAs

Not Applicable. The Victoria Public Housing Authority is not considered troubled at this time.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

These barriers are a big issue to the City of Victoria, and correcting them is vital to ensure equal access to
housing for persons at low income levels. City of Victoria is accessing strategies to address these barriers
to affordable housing.

1. Neighborhood Deterioration- Efforts to sustain and revitalize neighborhoods are carried out through
demolition programs. During PY18, the city demolished in total of 11 homes and accessory buildings. Code
Enforcement officers are not funded through CDBG but work throughout the City of Victoria and resolved
3,881 environmental cases, 148 junk vehicles and 121 substandard buildings. These programs seek to
address neighborhood deterioration caused by neglect or lack of maintenance and foster neighborhood
pride to deter further deterioration.

2. Inadequate Suppy of Low Cost Homes - The Mortgage Assistance Program will be carried forwarded by
providing down payment and closing cost assitance to first-time homebuyers.

3.Inability to Obtain Safe Rental Housing- Rental housing assistance is currently being addressed through
through an Eviction Prevention Program providing assistance for eligible renters on the verge of eviction.

4. Need for Housing and Services for the Homeless- the City works with the Victoria Area Homeless
Coalition (VAHC) to address the needs of the homeless. Water bill and eviction prevention assistance are
available to aid in the prevention of homelessness. Gulf Bend offers programs to provide social services
to those with severe disability issues. The Perpetual Help Home offers job training services for the
homeless women. The City has also funded KIDZconnection to assist homeless students at Victoria
Independent School District (VISD) and Mid-Coast Family Services Women'’s Crisis Center offers services
for battered spouses and emergency shelter for homeless women.

5. Minimum Lot Size Requirements- Minimum lot size is a subdivision platting requirement established by
City Code. No CDBG programs address this barrier; however, staff recognizes the potential hardship
caused by this requirement. On December 3, 2013, an ordinance to promote infill was adopted concerning
the creation of a cottage lot category and in June 2014, a minor update to the 2009 Analysis of
Impediments was completed. This cottage lot category only requires a minimum lot size of 4,000 sq. ft.,
instead of the 6,000 sq. ft. minimum, provided certain conditions are met. Staff will continue to examine
other development tools that would promote infill development and address issues that restrict the
development of affordable housing.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)
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As a small entitlement City, there are extremely limited resources available to meet all the needs. The City
will address the priorities that were identified in the 2015-2019 Consolidated Plan and Strategy
Amendment #3. The majority of funding has been allocated to projects and activities in high priority
categories. The following obstacles to meeting underserved needs were identified in the CPS:

e Ongoing cutbacks to federal and state resources are further eroding public service agencies
capacity to meet the needs for affordable housing and other community development assistance
needs.

The City of Victoria is taking steps to mitigate many of these issues by providing funding to programs with

the goal of helping citizens in poverty, such as job training. The City of Victoria currently does not have
any programs to bring people out of poverty; however, there are programs in place to aid families that
are in poverty from becoming cost burdened. For instance, the City currently offers eviction prevention
and water utility assistance. There are also programs that aid homeless schoolchildren with additional
assistance to improve their grades and attendance.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

In 2001, HUD implemented regulations that required cities to address lead based paint hazards in their
housing programs. From these regulations, the cost to rehabilitate a home affected by lead based paint
would cost thousands of dollars more per unit than one without a lead based paint hazard. The City
recognizes a need for reducing the quantity of homes with lead based paint and will continue to support
rehabilitation activities; however, due to rising costs and reduced HUD funding it was not feasible to fund
a program in the 2018-2019 program year.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Currently there are no policies to reduce the number of households with incomes below the poverty level,
but there is a program; Opportunity Knocks at Perpetual Help Home Center of Peace to help reduce the
number of families living in poverty. This activity offers job skills, education and employment to women
who are at risk homeless and homeless women living in the transitional shelter. The City of Victoria
allocates the maximum 15% of its funding towards Public Service Agencies, and 22.5% of the budget was
concentrated towards Public Facility Improvements. With the funding provided towards public services
and public facilities the City is aiming to improve the quality of life of those persons currently living in
poverty.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Victoria Development Services Department oversees the development of the Consolidated
Plan and is responsible for the oversight of activities funded through the CDBG Program. Development
Services assures the eligibility of proposed projects, assists in accountability review, and meets financial
and oversight requirements of HUD. The activities undertaken with CDBG funds involve other city offices
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such as Code Enforcement, Environmental Services, Parks & Recreation and Public Works. The City uses
its existing institutional structure to ensure CDBG funds are allocated to the proper organizations.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Victoria will continue to coordinate with agencies during monthly meetings to address the
needs of service agencies to streamline information and increase communication and coordination. The
City and Victoria Housing Association will begin discussion to see if it is feasible to work jointly on the
AFFH, a plan pertaining to Fair Housing issues that is required before the next 5 year Consolidated Plan.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

1.Neighborhood Deterioration-The City of Victoria has developed projects to preserving housing stock,
while clearing unsafe structures. The Demolition program addresses neighborhood deterioration. This
activity helps to improve neighborhood integrity. These conditions alleviate a public health and safety risk
to the community. 2.Inadequate Supply of Low Cost Homes-There continues to be a low supply of low
cost homes on the market priced below $100,000; except for the 1st quarter 2018, which increased of 5%
with an average median sales price of $175,504. The New Housing Homebuyer Assistance and the
Mortgage Assistance Programs both assist first time homebuyers. The Federal Home Loan Bank funding
assist elderly and disabled homeowners. 3. Inability to Obtain Safe Rental Housing-is a serious barrier to
housing for some residents. Structures that are substandard that have renters living in them creates a
challenge to have the brought up to code, maintain affordability of the units. Temporary and transitional
housing assistance for displaced residents has been coordinated through several non profit agencies.
Additionally the Victoria Housing Authority currently administers 347 Tenant Based Rental Assistance
Section 8 vouchers (First Choice) and operates 321 public housing units that are located in various parts
of the City of Victoria. 4.Need for Home Ownership Education-New Housing Homebuyer Assistance classes
were taken through an online service in the past. Many local lenders have programs that make
homeownership possible for families that otherwise might not qualify, such as lower down payment
requirements, lower interest rates and more generous qualifying ratios. 5.The Need for Housing and
Services for the Homeless-Homelessness continues to be a need in the Victoria area. The 2018 Point-in-
Time Homeless Count reported a homeless population of 114 persons. There were 48 sheltered and 66
unsheltered homeless persons. Due to Hurricane Harvey, both the Salvation Army and Perpetual Help
Home shelters received substantial damage. Perpetual Help Home completed repair in July 2018 and
Salvation Army initially requested CDBG Public Facility funding and was approved but recently have
decided not to accept funding and will look at other sources. Those needing homelessness to self-
sufficiency services are provided job training services for homeless low-income women to seek continued
education and employment opportunities. The Victoria Area Homeless Coalition (VAHC) is a collaboration
of private non-profits, public agencies, churches and others interested who offer support where possible
such as warming centers. Two public service agencies provide homeless services are the Food Bank
through a weekly backpack program for homeless elementary children and VISD KIDZconnection that
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provides additional services with the school system to increase junior high school students to be
successful. 6.Insufficient Public Transportation Services and Facilities-In recent years, the City of Victoria
has taken large steps to build up its Public Transportation Services and Facilities to meet the needs of its
transit ridership that continues to grow. This impediment has been addressed through door to door pick
up for those with disabilities at a low cost, and an increase in the operational hours for the bus service
and has been sufficiently addressed.

CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance of
the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning requirements

The purpose of monitoring activities funded by HUD and the City of Victoria are to see that activities are
successfully carried out, and to ensure compliance with all applicable regulations. When the activity is to
be performed by a sub-recipient, a contract between the sub-recipient and the City is approved by the
City Council. The contract specifies what will be done with the money allocated and the rules and
regulations that apply. The City follows the requirements set out in the consolidated plan to the greatest
extent possible.

The monitoring process consists of six steps:

e Notification to sub-recipient for scheduling of on-site monitoring visit.

e Entrance conference with sub-recipient staff, to explain what will be done during the visit.

e Review of documents justifying project expenditures and work completed or in progress, to
determine the quality of the work and whether or not it complies with regulations and codes.
Review program management pertaining to policies, procedures, regulations, forms, and
contract, application, and draw request files.

e Exit conference to report tentative conclusions and findings to the sub-recipient staff.

e Written follow-up detailing any concerns found and asking for a response explaining how the
problems will be corrected.

e Additional follow-up visit if necessary to verify all problems have been corrected.

In most cases, monitoring visits for the PSAs will be conducted after the receipt of the first draw request.
This enables the City to review the sub-recipients’ intake of documentation to allow for changes and/ or
corrections to be made to their processes. The public facilities will be monitored on a continuous basis
throughout the work schedule. In some cases, particularly with new sub-recipients, more frequent
monitoring visits may be conducted through the review of files to track performance and compliance of
on-going activities.

Monitoring Schedule:
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Monitoring visits will be conducted during the 2015-2019 Program Years for the following programs
annually or monitored continuously through a working relationship. The City of Victoria provides
technical assistance on a consistent basis and uses HUD guidance and monitoring tools as a basis for its
monitoring documents and procedures. Monitoring visits assist the City to assess the sub-recipient’s
compliance.

e Mortgage Assistance — The mortgage companies and the banking institutions that utilize funding

during the year will be scheduled for desk reviews and /or an annual review.

e Public Services — Agencies receiving CDBG funds from the City of Victoria have been monitored
continuously through a working relationship and through an audit site visit annually.

e Public Facilities and Improvements — Agencies receiving CDBG funds from the City of Victoria will

be monitored continuously through employee interviews and regular site visits. As deemed
necessary, Davis Bacon Labor regulations will be met through contractual labor standard
responsibilities. The City of Victoria currently has a Local Opportunity Program (LOP) to assist
historically underutilized businesses. These LOP businesses are majority owned by either minority
or women owned business enterprises (MWBE).

The City of Victoria is not a large community and has a small number of contractors to bid on work that
involves federal funds. The City does not discourage any bidder. Additionally, the City includes minor
business outreach and comprehensive planning requirements as a part of each project and is included in
funding agreements.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment
on performance reports.

Public notice was placed in the local newspaper, Victoria Advocate, on December 2, 2019, in both Spanish
and English. This notification is affirmative steps to solicit participation from protected classes including
racial/ethnic minorities, non-English speaking persons, limited English proficiency (LEP) and persons with
disabilities. The notice advertised a 15-day public comment period and provided notice for the December
17, 2019, Public Hearing on the Consolidated Annual Performance and Evaluation Report (CAPER). The
15-day public comment period began on December 2, 2019, and concluded on December 17, 2019. All
council meetings are televised and aired on the cable public access channel. A draft copy of the CAPER
was made available for comment and viewing on the City website and in the City of Victoria's Development
Services Office.

Request for accommodations or interpretive services must be made 48-hours prior to the City Council
meeting to the City of Victoria’s City Secretary office. There were no comments received from the public
during the public hearing held on December 17, 2019, or during the 15-day comment period to the
Development Services Planning Department. However, Councilwoman Josie Soliz had a question
regarding funding for activities that remain open and what happens to the funds not spent by public
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service agencies and administration. It was explained by Director of Development Services Julie Fulgham
those activities left open will keep their funding until the project is completed and that funds not
expended by public services agency funds and administrative funds could be reprogrammed into future
eligible CDBG projects once current program year entitlement had been expended completely.

The City of Victoria has two (2) municipal Television channels located at VT15 and VT115 that show all
Planning Commission, City Council and the Parks commission meetings. Also available is two (2) YouTube
on demand video channels that show all Public meetings and the second shows all City Council
meetings. All the above-mentioned links are located at the following locations:

Victoria City Website:

http://www.victoriatx.org/departments/development-services/planning-services-/affordable-
housing-cdbg-programs/cdbg-plans

Victoria Texas Videos:

https://www.youtube.com/user/VictoriaTexasVideos/featured

City of Victoria Public Meetings Channel:

https://www.youtube.com/user/VictoriaMeetings/featured

Vtvl5.org

http://vtv15.org/

City of Victoria Facebook Page:

https://www.facebook.com/cityof.victoria.5

The Communication Department has looked into closed caption video programming but due to high cost
for that service is not feasible for the City to undertake that option of which, the Federal Section 508 does
not mandate state and local agencies are required to provide closed caption.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and
indications of how the jurisdiction would change its programs as a result of its experiences.

There were no changes to the program objective during the 2018-2019 Program Year.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
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grants?
No
[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and
indications of how the jurisdiction would change its programs as a result of its experiences.

There were no changes to the program objective during the 2018-2019 Program Year.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER 24

OMB Control No: 2506-0117 (exp. 06/30/2018)



STATE OF TEXAS
COUNTY OF VICTORIA

Before me, a Notary Public in and for said County and State, this day personally appeared
PAMELA WILLIAMS, Multi Media Sales Assistant for the VICTORIA ADVOCATE published by the
VICTORIA ADVOCATE in VICTORIA County, Texas and distributed in other surrounding Counties
(Calhoun, Dewitt, Goliad, Gonzales, Jackson, Karnes, Lavaca, Matagorda, Refugio and Wharton);
and who, after being duly sworn, did dispose and say that the following clipping of an
advertisement was published in the abové named paper on the following dates:

Monday, December 2™, 2019

_ W.zmw

SANDRA J. TUBRNER
Z Natary Public, State of Texas [attach actual copy of
Comrn. Exfiirgs 11-07-2020

T 4800921 Newspaper ad clipping]

[place notary seal here
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Protact your Investment
575-4041
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| temperament. $750 (361)676-8012 -

COME AND STORE 17 - RY, Boits &

More Starage‘& ShopsStarting at
$25mo / Shops start at $245mo
(includes electricity)361-550-0632

: PORTABLE BUMRDINGE -
apphiances & furniture. 572-3008 1 5

Discount Appliances Sales/Servicas.
Fridges, Washers, Dryars, Freezers,
Dearborn Heaters, Dish washers.
Gueranted. 578-7232/550-4459

Chaparral Portable Buildings.
Several styles & colors to chose
from or can custom build to suk
- your peeds, Discounts only en
selected modals on lof,

361-575-0419.
BOATS, TRAIEERS,
HROTORS 400 —
1 AVESTOLK & SUPPLIES
< NORTHSIDE Cpbchbssassesassns TG

Boal & RY Storage
Protect vour investment
575-4041

2016 Beavertail Micro Skiff $19,900
will neg. For more Information,
Call Robert Chanoy 325-262-1044
or Call Ryan Chaney 325-262-1055.

1984 Pro (raft Bass Boat 17 ft,

1998 Johnson 115 HP motor, Geod

runniing condition. $3000.
361-649-6735

Ereed’mg age ARGUS Bulls/$2,250

& up. F1 BRANGUS Meifer's/$1,500.

“Bred's/$2,000, Pairs/$2.500,
) Bar Angus, 361-798-6558.

L3AA Reg. Angus bull sale Dec, 6,
1pm. yearlings and two year olds
Hallettsyille, TX. 361-798-6558
www.lenestarangusalliance.com

Grazing lease needed have equip.
to improva fand, consider biying
out catkle, $79-543-0378

~Registered Polled Hereford Bulis
e 20-20m0. TAS Trip hnlnper.

-+ “Hampel Hay & Cattle, . -
+//361-550-0644 cr 361-649-3443

s ot Lavaca red
Gl

" BoefMaster Bulls For Sale - .

-7 feinile and 2 mafe full blooded

German Shapherd puppias.
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Should be available dround
mid-Dacember, just in time for

- Christmas. Calt 979-578-1094.

Beagle pupples AKG
8 weaks, old, $150 each,
361-550-3380

FRESCELLANECHE
FORSBLE oscoeses OO

John Deere $30M Z Track, zero tum.
Canopy roof. 60 in. deck. Low hours.
16,750, Call 830-254-0567. .

| PEACANS FOR SALE 2019 HARVEST

i the shell and shefled peacans
available. Also, Local Honey,
Nelson Farms, Inez: 361-575-3146

New Crop PECANS For Sale.
Sheiied, tn Shell, or Cracked.
Call 361-648-0293.

40 ft. Cargo worthy shippiag/

1 storage containers, 2,895 delivered

to the Victoria Area: No hidden -
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Pacans Pawnee Choctaw. Lo, easy to
noal, New Crop, 1903 5, Laurent.
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Kawasaki 7510 Muke 4%4 $2500.
5¥9 it bed trafler $750. Ford 601

< Tractor 32HP $2400, 57 3pt -
{2 Shredder 4450, 3616494588 -

-8 Young Gentle Branéus"(ows,

pafpated bred, $1250 each,
§79-543-0378
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Heifers. Gantle, Ferfility Tested.

Locally Raised, Family Owned/QOper.

Est, 1975, Del. awall. 979-263-5829.

eoronshasorones H60

1 b 7760 Catton picker, 2009 madel,
- 5280,000. JD 12 Row Narrom7300
Planter 36,000, JD 12 Row 40” 7200

Planter, $15,000, 12 Row DL Flex
Stalk Puller, $10,000, JD 12 Row

1Siweep Cultivator, £5,000, 12 Row .

RedBall Dolphin Nose Hooded
Sprayer, $5,000, iH 281, 490 Disk
3,000. Call 281-239-5379

FEED, SEEDS, ETC.
asescorencacsases BBD

“ 2000 Blues Co stal,'JEEgS,Blue
Stoam, Rd.%ﬁﬂ. Dallvery

Avail. 713-562-0601

PETS &
EIS L SWPLES  no0

Mattese CKC (2) 10 wk. old boys,
650 each; (2) 9 wk. ol girls,
850 gach. Precious & Playful.
Cash or Credit, 361-935-5127

AK{ German Shepherd pupples,
8 wiks., black & tan, shots, wormed,
$400, Call 361-874-4248 or
361-649-2777. Lolita, TX

- PUBLI NOTICE

The Buard of Directors of Texas
RioGrande Legal Aid, Inc. {TRLA), a
non-profit corparation has sched-
uled it's Anntal Board of Directors

- meeting for Saturday, December 7,

2019, in San Antonio, Texas. This
maating will be held from 9:00 am
to 1:00 pm in the conferance ream
of the TRLA office located at 1111
Horth Main Ave, San Antonio. For
more information, call Fmma V.
Villarreai at 956-447-4325 or

1-800-369-0574, This meeting is

open to the public. ‘

(689)

In compliance with Senate Bill M.
493, TEXAS 20 Purchasing
Cooperative s soliciting vendors
interested in submitting a proposal
for the purchase of USDA approved
commodity procassing services.

#3014 Commodity Processing
of USDA Foods

RFP #3014 Proposal pricing and
documents must be submitted
electrenically via BidForge (Fideiis
Information Systems Corp) by 3:00
p.m., January 5, 2020, at which time
praposals wH be opened. Evaluation
criteria to include cost, product
specifications and ffnancial
stability. Refer ta proposal terms
and conditions for complete list.
Propesal awarded on best value,

Interasted bidders contact: Jepnifer
Tinnay, jennifer. foney@esc20.net,
{210) 370-5491, ESC, Region 20,
1314 Hings Ave,,

San Antenio, TX 76208
(667)

LVESTOCH & SUPPLIES

ELETLEEY EEE LT TR

LIVESTOCK & SUPPLIES "

CLELT LTI TR E ey

LIVESTOOH & sLppLIES

LI EY PR TP TR EY T

landiord’s fien. Sale to.be held December 18, 2019 at
-:¢'the following locations and times. Cieanup deposit *
réquired. Selier reservyes the right to withdraw property
© - at any time before the sale. A spaces contain

household ftems unless otherwise nated. Unit items
~soid for cash to highest bidder. Bidding will be held
-onbine at  Www.selfstorageauction.com and wil

. tonghude after 12 P, :

" The Storage Place - John Stockbauer
4401 N. John Stockbauer, Victoria, TX 77904
Samantha Tanis. Marisol Morena. Betty Johnsen:
. furniture. Eduardo Lopez: furniture, household items.

The Storage Place - Rio Granda
1492 E. Rio Grandg, Yictoria, TX 77901
irene Ruiz: Appliancas, furniture, Darrell Morales:
_ Fishing poles, electronics, Pete Alvarado: Furniture.
Jacob Banda, Jorge Fernandez; Stackable washer /
o - dryer, Tires, :

Ref’s raq'd. 433-1961 or 212-8424,
Call between 6-10AM & 6:30-10PM

Spatious Room, Access to
W/,S & litchen. $300mo & half
utifities, Serious catlers only.
Call 361-237-0242

Lg. Room for Rent access to W/D &
kikchen. $500mo. bills incl. 4400

| dep. Med. Reom for Rent, bills incl. |

$425mo./$300dep 361-564-7258

)

BPARTHENTS
FOR BERY cococesc @HD

402 W. POWER #5: L. 2 bdrm/1.5
bath fownhome, Mo refrigerator and
no pets, Water paid, $825 rent/
$800 deposit, Cafl SUMMIT RENTAL
576-6517

{1 recursos y los logros pragraméticos, 2) la situacion de

_ redactar un documento, que es evaluable, informativo y

. sobre Ja direccién del-programa de subvenciones para ¢l

ADVISO DE UN PERIODO DE COMENTARIOS DE
15DIAS & PARTIR BEL Z DE DICIEMBRE DE 2035

La ciudad de Victeria es una ciudad de deracho bajo el
programa de subsidio de desarrello comunitario (CDBG
por sus sigtas) del Departamento de vivienda y
desarrollo usbano de fos Estados Unides (HUD por sus
siglas). Come resuftado, la cudad racibe asignaciones
anuales de fondos fedsrales.CDRG para una variedad de
necesidades comunitarias. De dcuerdo con las pautas

federales (24 CFR 91.105), todas las comunidades da 5

derechos (DBG deben levar a cabo un périodade -
comentarios pdblicos y audiencia piblica para obtener -
informacion dudadana sobre f desampero del '
pregrama CDBG. Como parte da este proceso, el HUD
“requiere un docemento llamado el informe anual de
. rendiméenta’y evallacidn consolidado. Ei informe
contiena tres elementos bisicos: 1) un.resumen de los

- las acdiones tomadas durante el afio, v 2) una
évaluacion de los progresos realizados durante el afic
pasado para abordar los cbjetivos de Jas nacesidades

" prioritarias Identificadas. Todas las actividades

emprendidas cor: foridds {DBG desde el 1 de octubre de

2018 hasta el 30 de'septiembre de 2019 estdn cubiertas

=2en este Informe.

La cfudad ha realizadoun esfuerzo considerable para

utilizable para los residentes de la ciudad y las
organizaciones pdblicas y privadas locales. Sin smbargs,
el factor debe ser consciente de qua el informe contiene
clertas formas y tablas presqitas por HUD. Los -
comentarios y opintones expresados por los dudadanos
se adjuntaran al informe final del desempefio, Los
servicios de desarrollo recibiran comentarios hasta las 4
de latarde 2l 17 de diciembre de 2019. Una copia del
informe consolidado anual de rendimianto v evaluacisn
estd-disponible para inspecdidn en la oficina de sarviclos
de desarvollo, ubicada por la alle 700 Main an el 700
ain Centro, Suite 12, (361) 485-3360y
www. victoriatx.org

AVISD DE AUDIENGA POBLICA

Se da ayisode que la dudad lievard a caho una
audiancia piblica para revisar of desempefic dal
brograma y para obtener comentarios de los ciudadanos

desarrollo comunitario del (ARG,

Lg audiencia ptiblica sa llevard acabo a las 5 de |a
tatde,, martes, 17 de diciembra de 2019, en la cimara
dal Consejo, por fa calle 105 W. Juan Linn, Victoria,
Texas. Se anima a todas las partes interesadas a
asistir. Para informacidn adicional por favor
comuniguese con el Departamento de servicios de
dasarrofio de la dudad de Victeria al (361) 485-3360.

encouraged to attend. For additional information plaase

HOTICE OF 15-DAY COMMENT PERIOD
COMMENCGNG DECEMBER 2, 2019

The City of Victoria is an entitlement city under the
4.5, Department-of Housing and Urban Development
(HUD) Community Development Block Grant (CDBG)
Program. As a result, the City receives annual
allocations of federal (DBG funds fot a variety of
community ngeds, Accordin? to faderal quidelines (24
(FR 91.105), all (DBG entitfament commmunitios must
conduct a pubfic comment Jaeriod and pubiic hearing to
abtain citizen input regarding the performance of the
(DBG program. As part of this process, a document is
raquired by HUD called the Consolidated Annual
Parfermance and Evatuation Report. The report -
contzins three basic elements: 1) a summary of
resources and programmatic accompiishments, 2) the
status of actions faken during the vear, and 3) an
evatuation of progress made during the past year In
addressing Mdentified priority needs objectives, All
activities undertaken with CDEG funds from October 1,
2018 through September 30, 2019 are coverad in this
report.

Considerable effort has been undertaken by the City to
draft a documant, which is assessable, informative, and
useable for city residents and lacal public and private
organizations. However, the reader should be awara
that the repert contains cartain forms and tablas
prescribed by HUD. Comments and views expressed by
dtizens will be attached to the final performance
report, Development Services will receive commants
until 4:00pm on December 17, 2019. A copy of the
Consolidated Annual Performance and Evaluation
Report is available for inspection in the Development
Services office, located at 700 Main Center, Suite 129,
(361) 485-3360 and wwyy.victoriatx.org

NOTICE OF PUBLIC HEARING

Motice is heraby given that the City will hold a public
hearing to review program performance and to obtain
citizan comments on the diraction of the CDBG
program.

The public hearing wili be held at 5:00 p.m., Tuesday,
Dacember 17, 2819, Council Chambers, 105 W. Juan
Linn, Victoria, Texas. All interested parties are

rontact the City of Victoria Development Servicas
Department at (361) 485-3360.

1-Z- and 3 bedreom townhomes
and apartments. For mors info
call 361-485-1260 or come to
101 Palmwood Suita 4.

VISTADELSOL-1&2BR
QUIET & CLEAN,
GREAT LOCATION! NICE
" PLACE T¢ COME KOME 10,
361-578-6827

Tihe Whittington Apartments .
Bringa lip out of this Ad,
" o receive your Spacial!t
609 Maliatte Drive, Yictoria, TX
261-572-5650

602-C Sherwood, Upstairs 2 BR,
2 BA, stove, refrig, d/w, Water &
Trash #d. 2 Car Garage, o Pets/
No Smokers. Rent $825.00 Deposit
$500.00 Woslson Real Estate Co,,
inc, 361-578-3623.

HISTORIC DISTRICT Garage
Apartment for Rent. 1 Br, 18,
Kitchen, Dining, Totallr Remodeled
with new hardwood floaring, new
appliances. Good privacy, 2 Blocks

Tom Riverside Park. ldeal for - -
professional person, $950 per
month, 1 year lease, 361-484-8751

115 Milann #B, Gean 2/1 central a
/h, refiig,, stove, W/D hook-ups.
378074450, Call 281-253-5308,

910 SIMPSOM: L. 2/1 upstairs in
d-plex, water paid, 1 covered
parking. Mo pets/smokers,
4850 rent/$800 deposit
Call SUMMIT RENTAL 576-6517

1805-A Rosemary, 28R/1.5BA
appliancas, W/D conn,, central A7H,
water paid, Mo pats. 3675 mo,,
$600 dep. Call 361-576-9078

Downtown, 1B Agt, fridge, stova,
furn. Very ctean. Water/trash paid.
Ref. req'd, Mo pets. $675 month +
Dep. all 361-5/5-6506.

GBSES FOR RENT
HOUSES FOR RERT 620

3401 MuTherry, 2 BR, 1 BA Mobile
Hm, stove, refrig, No Pets/No
Smokers. Rent $675, Deposit $650
Woolson Real Estate Co,, Inc, -

Joanatte, 361-648-0325.

606 1/2 E Trinity above garage
efficency, CA/H Mo pets/smokers.
$575mo. Owners is Real Fstate

Agent, (211 361-920-6839 -

101 Maplewood 7BR/1.5BA
Brick Single-Story Townhome with
firaplace &2 car garage. $1195,
Mo pets, Mo smoking. 361-935-2767

14344 US HWY 77 . Wewly remod-
eled 4BR/1BA iiving room & kitch-
en, appliances furnished, $900mo./
$700dep, Text or Call 361-571-7723

ZBR/1.58A Townhouse, covered
parking, naxt to Maximus.
* 4750 rent/Dep. pet fee 3200,
No refund, 361-571-6639

110 B Lantana -Large 2/2 bath
garage apartment, Water paid and
apartment has refrigerator and
stove. $800 rent, $800 deposit
Call SUBMIT RERITAL at
361-576-6517.

2711 PLEASANT GREEN: 3 bdrm/
Zbath tieme, fenced yard, small
storage buitding. No pets, no refrig.
EIDZErent/%DU deposit.

(ol SUMMIT RENTAL 576-6517

winyryictoriaprerierhomes.com,
For the best selaction in newer
3 BR, 7 BA Yictoria home rentals
call Victoria Property Management.
570-8934. Short or kng term
rentals, yarcare, fenced yards,
maintenance staff and responsive
management,

4801 Ulac 3/1 $1375/41375
4805 Camellia 3/2/2 $1375/41375
NO ?ets/NO smokers

Al Star Properties
© 361-570-4663

1802 Sam Houston 38R/2BA,
kitchan appliances, Central Alr,

fenced back vard. No refrig/pats or
smokers. $695 rent/$600 depasit,
Must see to appreciate,
(all Sumemit Rental 576-6517

1505 E. Power: Large 2 bdrm/1bath
home, water paid. Has refriy, stove
and washer/dryer, Must see to
appreciate, $950rent/ 3900 deposit,
Na pats, no smokers.

Calf SUMMIT RENTAL 576-6517

6008 J COURTRY CLUB DRIVE:
LARGE 3bdrm/2/5 bath, 2 dining or
2 living areas, No pets/no smokers.

$199 rant, $1500 deposit, Please

call SUMMIT RENTAL 576-6517

112 Village Green: Vary pratty
7 bedroom/2 bath home with
study that could be the third
bedroom. Mewer appliances,
paint and flocring. No pets,
1o refrigerator, no smokers.
$1425 RENT/ $1425 DEPOSIT,
Call SUMMIT RERTAL 576-6517

$1500/mo. TEXAS REAL ESTATE
301-552-2977

“eed
inthe
CrossroacsFII:

Buy, St Fae, Fast!

OFFICE FOR RENT
[ —— T 1

19 248-F1. Blulti-office building.
Professional building by YMCA.

1910 Commerce, $.55 per sq. ft.
578-1258

wwr.HouseRentalsEocal.com
1502 HARRY 5T.
361-935-3270

-1001 E. HILLER: Good size
2 Bdrm, 2 bath home on corner lot,
Tenced back vard and detached
1 ar garage, Pat negotiable. Mo
refri?eratof. $975rent/4900depos .
(afl SUMBMIT RENTAL 576-6517

FF '
OMICETFORRENT 635

3095-FT. Multipie office space.
Nicely decorated. Formerly a
trucking company. 9405 US Hwy. 5%
§1700.578-1258

B500-FT. Mult] offices. Great
visibility. Nice decorated, 2403 M.
Laurent. $3480. 578-1258

705 S William 2/1 carport attached,
Dep required. /D conn,, stove
& refrigerator, Male residence
preferred or couple, 210-621-7768

220 Sunset 4/2, $1800/91800
718 Queensiood Trail 3/2,
§1375/41375
107 Bowling Green 3/2,
$1650/$1650

RBC Property Management
361-580-9240

2BR Houses w/ different amen.
Also have Apartments w/ differant
amen. Wealdy & Monthy Rates. Mo
Saction 8. No Pets. 361-571-9290

' 1104 E, Taylor.
2BR/1BA, large fenced Backyard,
rafrig., stove, & W/D included,
“$895 mo., 5600 dep. 361-575-8444
201 E. Loma Vista Ave.
Great Neighborhood. 28R/2 Ba,
CAH, 2 Car garage & feniced yd,
£1000smo0. Call 361-572-3304

3Bedroom 1bath house in Tiveli Tx,
107 TREEMORT Stroet, 20 mites -
from FORMOSA Industrial complex.
Utilities and internet provided. Fully
Furnished with new refrigerator,
washer/dryer, garbage pick up and
gard service. This large house was
uilt in 1940, Many new Upgrades,
lionth to menth contract is ok,
41200 ger menth, $500 deposit.

Salon - 1 private reoms avail,
2408 Lilac. $400 ma.(or 5100 3 wk),
$400 dap, 1 yr, lease. Bath Availabie

Nov, Ist, Call 361-935-2426,

RETAM sToRES
8P

E cumssoasace

1000-FT. Superb location. High
visibility, 2511 N. Laurent, 580,
'578-1258

2000-FT. 3 officas plus large wark
area. Hlice floor plan, Private B/R.
3708-F Mavarro. $1320.578-1258,

4000-FT. Great retall location.
Showreom pius warehouse, Room
to grow. 2502 Mockingbird $5000.
5781258,

750-FT. Formerly a smoothie shep.
Highest traffic count, 6412-1
Wavarro, $825. 361-578-1258

YWAREHOUSIN
n....n.n...?.w. LT

1600-FT. ew buitding, Great
location, Yery secure, 2404-AB E.
Rio Grande. $640, 578-1258,

34,000-FT. Deluxe office space plus’
sales aréa and showroom, Large

& whse with BH doors. Fencad in yard.
o ™| 1008, Lawent, §7970. 578-158
HRSTING LEASES HURTING L
rvensvessesonnnes GBO | oG LEASKS 68O
HOG HUNTING SPECIAL $125

Hunt 3,000 acres of river bottom & brush in
Yictorfa County for $125 per day. Bow and/or Rifle.
Ranch has feeders going year round, Lodging includad,
2 Day/4 Person Minimum

MOW BOOKING FOR 2028 -
More information & pictures at; www.dowildiife.com
361-550-0282 - - :

2508 NIGHTINGALE 23R/ 1BA.
4995 mo./ $995 dep. No smokars.
(all 361-652-6600

ES POR
HOMESTORSALE o900

FAQBELE HOMES
SALES eonvscssaces BBE

14x70 2 Bedroom mobile home,
good central a/h, with or without
apphiances. Located In yoakum,
§5600. 361-649-4588

BUSINESS 7
BROPERTY coscons & 18

Newly remodeled, new rocf,
2503 Juglan 3 8R/2 BA
$150,000. For more information
Text 361-648-4561

1154 £ 2235, 4BR/2BA Brick
Home on 1688 Acres, $550,000.
Russell Cain Agent 920-6313

Barth's Restaurant Delidous Food
B0 yr old family owned business.in
the heart of Eagle Ford Basin,
Business & or tand, Owner financ-
ing possible. Kenedy, TX. Contact
David Miller 404-401-8108

REDUCED OWNER FINANCE 1107
Eisenhower, 3BR, 2B4, Cent. ag/ht,
$2,500 down, $395/mo.

(indl. insur. & taxes), 18 yrs.

o 979-229-2066

REDUCED. OWNER FINANCE. 1308

Polk 38R, 184, Cent. ac/ht, $3,900

down, $979/mo, Hice, (incl, insur. &
taxes), 18 yrs. 979-229-2866 .

REDUCED. OWNER FNANCE. 1408

Mesquite 4BR, L5BA, Cont. ac/ht,

43,900 down, $929/mo. (fncl. Insur.
f tanes), 18 yrs. 979-229-2866

By pwner, 702 Flournoy - Edna, TX.
3BR/LBA brick home. Asking
1,000, Call Pebra @
361-554-2040.

INVESTOR SPECIAL - 2602 Linda
- Yictoria 3/2, Garage; Fanced,
Proparty has Lon? term Renter,
pays 3800 monthly. Property in
goed condition. Appraised Valua
$125,000 seil for $50,000 Cash.

(all 361-550-3798

)
asawssseasssonnnn B Bl

105 Joyce Lane 3/2 open floor plan,

F‘jg r?mokem/i)ets.ﬂlﬂomo./

an Fall 261 A2 0170

updated kitchen & bath.

rafridarater wachar £ drvae cbay

SRALL TRACTS
& RCREABE cooveo ¥ 3D

EELING progasty? Do not
pay any fees untif it is
sold, For free information
about avoiding time
shares and real estate
scamns, wiite the Federal
Trade Commissicn at
Washington, 1€, 20530
or il the ational Fraud
Information Center
1-800-876-7048,

%,

Golf Coarsa tike beauty 11.7-17
acres. Cattie quard paved Rd.
Elactricity, ag exempted. Perfect
home site or weekend retreat, Wont
last. $99,900- $143,300, Tx, Vets
\itelcomed J. Gofden Land 361-550-
4208 cell 361-564-3853 home

Beautiful waterfront property
40 acres with a barn, 7 out bujldings
& a housa. fishing, huning & -
boating. Asking $600,000 0BO.
361-872-2168 or 361-554-1350

QMK STUDDED HOME SITES
betwreen Yictoria & Cuero, 3-6 ac.
Tracts Sfecia\ owner finanding
available for a limited Hme.

ARl Anien A panmante Ermem

-
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Notice is given in accordance with the Texas Open Meetings Act of the following Regular Meeting of a
City Governmental Body:

City Council
Of the
City of Victoria

107 West Juan Linn Street
(Council Chambers)
Tuesday, December 17, 2019
5:00 p.m.

The subjects listed on the attached agenda will be considered at the meeting;:

Apl!il Hilbrich, City Secretary

The City of Victoria does not discriminate on the basis of disability in the admission or access to its programs or activities. April Hilbrich, City
Secretary, P.O. Box 1758, Victoria, Texas 77902, has been designated to coordinate compliance with the non-discrimination requirements contained
in the Department of Justice regulations implementing Title II of the Americans with Disabilities Act (“ADA”), including Section 35.107.
Information concerning the provisions of the Americans with Disabilities Act and the rights provided thereunder are available from the above-
named person. This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive
services must be made 48 hours prior to this meeting. Please contact the City Secretary’s office at (361) 485-3040 or FAX (361) 485-3045 for
further information.



MAYOR COUNCILMEMBERS

Rawley McCoy
District 1 District 4 District 6
Rafael De La Garza lll Jan Scott Mark Loffgren
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VI CTO RIA '\‘/Jléz%?nzzosgﬁ';ﬂ District 3 District 5 City Manager
b ' Jeff Bauknight Dr. Andrew Young Jesus A. Garza

District 2

The City Council of the City of Victoria, Texas will meet, consider, deliberate, and may take action
on the following items:!

Date: December 17, 2019
A. Call to Order:

1. Pledge of Allegiance
2. Quorum Call
3. Welcome Citizens
B. Communication:
1. Items from Council: With respect to items not listed on this agenda, City Council

Members may request specific factual information, a recitation of existing policy, or placement of items on
the City Council agenda for discussion at a following meeting.

a) Recognition for Service on City Boards & Commissions. Mayor Rawley McCoy.

2. Citizen Communication: At this time, the public is invited to address the City Council and
speak on any matter not specifically listed for public hearing in the subsection titled: “Public Hearings,”
below. Please note that City Council may not deliberate on topics not included on this agenda.

C. Items with Public Hearings:?

Public Hearings: The City Council shall call a public hearing before taking action on each
item below in this section. Any person wishing to address the City Council on these items should
please come forward when that public hearing is called.

1. An ordinance granting a variance from Section 14-10 (B) of the Victoria City Code
prohibiting the sale of alcoholic beverages within 300 feet of a church, school, public hospital, or child-
care facility to Christine Chhay Yin for a restaurant to be located at 3402 Houston Highway, providing for
savings, and declaring an effective date. First Reading. April Hilbrich, City Secretary.

2. An ordinance amending Chapters 5, 12, and 21 of the Victoria City Code to create Design
Districts within specific designated areas of the City to raise the standards and quality of development in
these areas, repealing all conflicting ordinances, providing for codification and savings, and declaring an
effective date. First Reading. Julie Fulgham, Director of Development Services.

L Regardless of the agenda heading under which any item is listed, any subject mentioned in any word or phrase of any item listed on this

agenda may be deliberated by City Council, and such words or phrases are hereby added as additional subjects to be considered. Resolutions,
ordinances, and other actions concerning any word, phrase, or other subject of this meeting include the regulation of animals, construction, signs,
unsafe buildings, floodplains, land development, nuisances, mowing, sanitation, food establishments, manufactured house, itinerant vendors,
outdoor sales, water conservation practices, and proposed changes to the City Charter. Any descriptions of property or amounts stated herein are

descriptive and not restrictive, and property and amounts may be changed in the motions, actions, or documents without further public notice.

2 In addition to the items listed under “Public Hearings,” every item on this agenda shall be considered a public hearing.
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3. A public hearing on the 2018 Community Development Block Grant Consolidated Annual
Performance and Evaluation Report (CAPER) for the period from October 1, 2018 — September 30, 2019.
Julie Fulgham, Director of Development Services.

D. Consent Agenda: All consent agenda items listed are considered to be routine by the City Council
and will be enacted by one motion. There will be no separate discussion of these items unless a Council
Member so requests, in which event the item will be removed from the consent agenda and considered after
the remainder of the consent agenda. Information concerning consent agenda items is available for public
review.

1. Approval of the minutes of the regular meeting on November 19, 2019. April Hilbrich.

2. An ordinance granting to Victoria Electric Cooperative, Inc. the right, privilege, and
franchise to utilize the City of Victoria's public right-of-way for broadband internet service facilities to
provide such services, providing for the payment of a fee or charge for the use of the public right-of-way,
providing for publication and savings, and declaring an effective date. Second and Third Reading. Thomas
Gwosdz, City Attorney.

3. A resolution authorizing the City Manager to pay the Texas Commission on Environmental
Quality $72,987.95 for the annual Water System Fee for the City’s Public Water System, and declaring an
effective date. Donald Reese, Director of Public Works.

4. A resolution awarding the FY 2020 Seal Coat Project (Fleetwood, Cherokee Hills/Hillcrest,
Oak Haven, Parkstone, Regency, and Meadows) to Brannan Paving Co., Ltd. For their low bid of
$1,259,569.00, authorizing the City Manager to execute all documents necessary to complete the project,
and declaring an effective date. Donald Reese, Director of Public Works.

5. A resolution awarding the FY 2020 Street Mill/Overlay Repair Project to Brannan Paving
Co., Ltd. in the amount of $200,778.70, authorizing the City Manager to execute all documents necessary
to complete the project, and declaring an effective date. Donald Reese, Director of Public Works.

6. A resolution awarding the FY 2020 Crack Seal Project to Four B Paving, Inc. in the amount
of $177,000.00, authorizing the City Manager to execute all documents necessary to complete the project,
and declaring an effective date. Donald Reese, Director of Public Works.

E. Action Items for Council Discussion:

1. A resolution appointing or reappointing seven members to the Building and Standards
Commission, and declaring an effective date. April Hilbrich, City Secretary.

2. A resolution authorizing the City Manager to renew an agreement with Berkley Life and
Health Insurance Company for specific stop-loss insurance in an estimated amount not to exceed
$605,637.00, and declaring an effective date. Cheryl Marthiljohni, Director of Human Resources.

3. A resolution awarding the Hurricane Harvey Traffic Signal Repair Project to Third Coast
Services, LLC for their low bid of $500,602.66 to repair traffic signals throughout the City that were
damaged during Hurricane Harvey, authorizing the City Manager to execute all documents necessary to
complete the project, and declaring an effective date. Donald Reese, Director of Public Works.

F. City Manager Reports:?
1. Bootfest 2019 Report. Joel Novosad, Director of the Convention & Visitors Bureau.
2. TxDOT Overpass Project Fund Balance. Jesus A. Garza, City Manager.

8 Any penal ordinance of the City of Victoria or item which is funded by the current or next proposed City of Victoria budget, including,

without limitation, any park, street, water pipe, sewer, drainage structure, department, employee, contract, capital improvement project, or real
property interest of the City of Victoria may be discussed and deliberated as a City Manager’s Report, and the subject is hereby defined as such
without further notice.
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G. Work Session:

H. Executive Sessions:* All items listed in this section may be considered Action Items and City
Council may take action on any item listed in this section without further notice.

1. Executive Session in accordance with Texas Government Code § 551.072, to deliberate
the purchase, exchange, lease, or value of real property interests due to the fact that deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations with a third party.
Thomas Gwosdz.

2. A resolution to authorize the City Manager to execute a real estate sales contract for the
sale of City-owned property, and declaring an effective date. Thomas Gwosdz, City Attorney.

4 Any item on this agenda may be discussed in executive session if authorized by Texas law regardless of whether it is listed under

“Executive Sessions” of this agenda, regardless of any past or current practice of City Council. Executive sessions herein are closed meetings, may
include consideration of any item otherwise listed on the agenda, plus any subject specified in the executive session notice, and may include items
under Texas Government Code Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.084, and/or 551.087. Executive sessions may be held
at 105 W. Juan Linn, Victoria, Texas or such other location as determined by the City Council. This agenda has been reviewed and approved by
the City Attorney’s office, and the presence of any subject in the Executive Session portion of this agenda constitutes a written interpretation of
Chapter 551 of the Texas Local Government Code by the attorney for the governmental body indicating that said subject may be legally discussed
in a closed meeting.
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